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appointed Censor of St Catherine’s Society, pending its
establishment as a college. A member of the Oxford Heb-
domadal Council, he is on the Arts Council and one of the
trustees of the Observer. With F. W. Deakin he is general
editor of the Oxford History of Modern Europe and among
his other books are The Liberal Tradition (1956) and The
Life and Times of Ernest Bevin, Vol. I (1960). He edited The
Ribbentrop Memoirs and, besides regularly writing for
leading journals, became very widely known as a result of
his appearances on the B.B.C. Brains Trust. Alan Bullock,
who is married and has four children, lives at Oxford.
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PREFACE TO THE REVISED EDITION

I FIRST began this study with two questions in mind. The first,
suggested by much that was said at the Nuremberg Trials, was to
discover how great a part Hitler played in the history of the Third
Reich and whether Goring and the other defendants were exag-
gerating when they claimed that under the Nazi régime the will of
one man, and of one man alone, was decisive. This led to the
second and larger question: if the picture of Hitler given at
Nuremberg was substantially accurate, what were the gifts Hitler
possessed which enabled him first to secure and then to maintain
such power. I determined to reconstruct, so far as 1 was able,
the course of his life from his birth in 1889 to his death in 1945,
in the hope that this would enable me to offer an account of one
of the most puzzling and remarkable careers in modern history.
The book is cast, therefore, in the form of a historical narrative,
interrupted only at one point by a chapter in which I have tried to
present a portrait of Hitler on the eve of his greatest triumphs
(Chapter 7). [ have not attempted to write a history of Germany,
nor a study of government and society under the Nazi régime. My
theme is not dictatorship, but the dictator, the personal power of
one man, although it may be added that for most of the years
between 1933 and 1945 this is identical with the most important
part of the history of the Third Reich. Up to 1934 the interest lies
in the means by which Hitler secured power in Germany. After
1934 the emphasis shifts to foreign policy and ultimately to war,
the means by which Hitler sought to extend his power outside
Germany. If at times, especially between 1938 and 1945, the figure
of the man is submerged beneath the complicated narrative of
politics and war, this corresponds to Hitler’s own sacrifice of his
private life (which was meagre and uninteresting at the best of
times) to the demands of the position he had created for himself.
In the last year of his life, however, as his empire begins to crumble,
the true nature of the man is revealed again in all its harshness.

No man can sit down to write about the history of his own times
— or perhaps of any time - without bringing to the task the
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preconceptions which spring out of his own character and experi-
ence. This is the inescapable condition of the historian’s work,
and the present study is no more exempt {rom these limitations
than any other account of the events of the recent past. Neverthe-
less, 1 wrote this book without any particular axc to grind or case
to argue. 1 have no simple formula to offer in explanation of the
events I have described; few major historical events appear to
me to be susceptible of simple explanations. Nor has it been my
purpose either to rehabilitate or o indict Adolf Hitler. If I cannot
claim the impartiality of a judge, 1 have not cast myself for the
role of prosccuting counsel, still less for that of counsel for the
defence. However disputable some of my interpretations may be,
there is a solid substratum of fact — and the facts are eloquent
enough.

The bibliography printed at the end scts out the sources on
which this study is based. In the ten yecars since this book was
first published much new material has appcarcd which throws
light on the history of the Nazi Party and the Third Rcich. |
have taken the opportunity of a new cdition to make a thorough
revision of the whole text, taking this material into account and,
where it scemed necessary, rewriting in order to make use of it.

The passage of ten years also means a change of perspective:
this is more difficult to take into account. I have found no reason
to alter substantially the picture I drew of Hitler when the book
was first published. although 1 have not hesitated to change the
emphasis where it no longer seemed right. It is in the account of
the events leading up to the Second World War that T have made
the most complete revision, partly because of the large number of
new diplomatic documents that have been published, partly be-
cause it is here that my own views have been most afiected by the
longer perspective in which we are now able to scc these events.
I am indebted to Mr A.J. P. Taylor's Origins of the Second
World War for stimulating me to re-recad the whole of the
documentary evidence for Hitler’s foreign policy in the ycars
1933-9. The fact that I disagreec with Mr Taylor in his view of
Hitler and his foreign policy — morc than ever, now that I have
re-rcad the documents — does not reduce my debt to him for
stirring me up to take a critical look at my own account.

Amongst many other writers from whom 1 have learned since
this book was originally published, I should like to mention two
other Oxford colleagues: Professor Trevor-Roper whose essay on
The Mind of Adolf Hitler convinced me that Hitler's table talk
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would repay careful re-reading, and the Warden of St Antony’s
(Mr F. W. Deakin), the proofs of whose study of German-Italian
relations, The Brutal Friendship, he was kind enough to let me see
before publication. Franz Jetzinger’s painstaking researches,
recorded in his book Hitler's Youth (to the English translation
of which I contributed a foreword), have enabled me to provide
a fuller and more credible account of Hitler’s early years. My
other debts, too numerous to acknowledge here, I have indicated
in the footnotes.

The bibliography as well as the text has been revised and
brought up to date, but the number of publications on the history
of thesc years has forced me to confine it to original sources and
first-hand accounts, ¢xcluding sccondary works except where
these print or make usc of unpublished matcrial.

In the preface to the original edition I expressed my thanks to
the friends who had helped me in a variety of ways, not least to
Mr Stanley Hyland for his skill and paticnce in compiling the
index. To these 1 must now add my thanks to Miss S. Buttar for
the trouble she has taken in deciphering and typing the rcvised
manuscript.

My debt to my wife remains the greatest of all, not only for the
help she gave me in first undertaking this study, but for her good
judgement and encouragement in facing the task of its revision.

St Catherine’s College ALAN BULLOCK
Oxford

March 1962
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BOOK 1

PARTY LEADER
1889-1933



CHAPTER ONE

THE FORMATIVE YEARS
1889-1918

1

ApoLF HITLER was born at half past six on the evening of 20
April 1889, in the Gasthof zum Pommer, an inn in the small town
of Braunau on the River Inn which forms the frontier between
Austria and Bavaria.

The Europe into which he was born and which he was to
destroy gave an unusual impression of stability and permanence at
the time of his birth. The Hapsburg Empire, of which his father
was a minor official, had survived the storms of the 1860s, the loss
of the Italian provinces, defeat by Prussia, even the transforma-
tion of the old Empire into the Dual Monarchy of Austria-
Hungary. The Hapsburgs, the oldest of the great ruling houses,
who had outlived the Turks, the French Revolution, and Napo-
leon, were a visible guarantee of continuity. The Emperor Franz
Joseph had alrecady cclebrated the forticth anniversary of his
accession, and had still more than a quarter of a century left to
reign.

The three republics Hitler was to destroy, the Austria of the
Treaty of St Germain, Czechoslovakia, and Poland, were not yet
in existence. Four great empires — the Hapsburg, the Hohenzol-
lern, the Romanov, and the Ottoman - ruled over Central and
Eastern Europe. The Bolshevik Revolution and the Soviet Union
were not yet imagined: Russia was still the Holy Russia of the
Tsars. In the summer of this same year, 1889, Lenin, a student of
nineteen in trouble with the authorities, moved with his mother
from Kazan to Samara. Stalin was a poor cobbler’s son in Tiflis,
Mussolini the six-year-old child of a blacksmith in the bleak
Romagna.

Hitler’s family, on both sides, came from the Waldviertel, a
poor, remote country district, lying on the north side of the Dan-
ube, some fifty miles north-west of Vienna, between the Danube
and the frontiers of Bohemia and Moravia. In this countryside
of hills and woods, with few towns or railways, lived a peasant
population cut off from the main arteries of Austrian life. It was
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from this country stock, with its frequent intermarriages, that
Hitler sprang. The family name, possibly Czech in origin and
spelled in a variety of ways, first appears in the Waldviertel in
the first half of the tifteenth century.

The presumed grandfather of the future chancellor, Johann
Georg Hiedler, secms to have been a wanderer who never settled
down, but followed the trade of a miller in several places in Lower
Austria. In the course of these wanderings he picked up with a
peasant girl from the village of Strones, Maria Anna Schickl-
gruber, whom he married at Dollersheim in May 1842,

Five years carlier, in 1837, Maria had given birth to an illegiti-
mate child, who was known by the name of Alois. According to
the accepted tradition the father of this child was Johann Georg
Hiedler. However, although Johann Georg married Maria, then
forty-seven in 1842, he did not bother to legitimize the child,
who continued to be known by his mother’s maiden name of
Schicklgruber until he was ncarly forty and who was brought up at
Spital in the house of his father's brother, Johann Nepomuk
Hicdler.

In 1876 Johann Nepomuk took steps to legitimize the young
man who had grown up in his housc. He called on the parish
priest at Dollersheim and persuaded him to cross out the word
‘illegitimate’ in the register and to append a statement signed by
three witnesses that his brother Johann Georg Hiedler had
accepted the paternity of the child Alois. This is by no means
conclusive evidence, and, in all probability, we shall never know
for certain who Adolf Hitler's grandfather, the father of Alois,
really was. It has been suggested that he may have been a Jew,
without definite proof one way or the other. However this may
be. from the beginning of 1877, twelve years before Adoll was
born, his father called himself Hitler and his son was never known
by any other name until his opponents dug up this long-forgotten
village scandal and tried, without justification, to label him with
his grandmother’s name of Schicklgruber.?

Alois left his uncle’s home at the age of thirtcen to serve as a
cobbler’s apprentice in Vienna. But he did not take to a trade and
by the time he was cighteen he had joined the Imperial Customs
Service. From 1855 to 1895 Alois served as a customs officer in
Braunau and other towns of Upper Austria. He earned the normal
promotion and as a minor state official he had certainly moved
up several steps in the social scale from his peasant origins.

1. For a genealogical table setting out Hitler's ancestry, see pp. 28-9.
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As an official in the resplendent imperial uniform of the Haps-
burg service Alois Hitler appeared the image of respectability.
But his private life belicd appearances.

In 1864 he married Anna Glass, the adopted daughter of
another customs collector. The marriage was not a success. There
were no children and, after a separation, Alois’s wife, who was
considerably older and had long been ailing, died in 1883, A
month later Alois married a young hotel servant, Franziska
Matzelberger, who had alrcady borne him a son out of wedlock
and who gave birth to a daughter, Angela, three months after
their marriage.

Alois had no better luck with his second marriage. Within a
year of her daughter’s birth, Franziska was dead of tuberculosis.
This time he waited half a ycar before marrying again. His third
wife, Klara Polzl, twenty-three years younger than himself, came
from the village of Spital, where the Hitlers had originated. The
two families were already related by marriage, and Klara herself
was the granddaughter of that Johann Nepomuk Hiedler in whose
house Alois had been brought up as a child. She had even lived
with Alois and his first wife for a time at Braunau, but at the age
of twenty had gone oft to Vicnna to earn her living as a domestic
servant. An episcopal dispensation had to be secured for such a
marriage between second cousins, but finally, on 7 January 1885,
Alois Hitler married his third wife, and on 17 May of the same
year their first child, Gustav, was born at Braunau.

Adolf was the third child of Alois Hitler’s third marriage.
Gustav and Ida, both born before him, died in infancy ; his younger
brother, Edward, died when he was six; only his younger sister,
Paula, born in 1896, lived to grow up. Theie were also, however,
the two children of the second marriage with Franziska, Adolf
Hitler's halt-brother Alois. and his haif-sister Angela. Angela
was the only one of his relations with whom Hitler maintained
any sort of friendship. She kept house for him at Berchtesgaden
for a time, and it was her daughter, Geli Raubal, with whom
Hitler fell in Jove.

When Adolf was born his father was over fifty and his mother
was under thirty. Alois Hitler was not only very much older than
Klara and her children, but hard, unsympathetic, and short-
tempered. His domestic life -- three wives, one fourteen years
older than himself, one twenty-three years younger; a separation;
and seven children, including one illegitimate child and two others
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born shortly after the wedding - suggest a ditficult and passionate
temperament. Towards the end of his life Alois Hitler seems to
have become bitter over some disappointiment, perhaps connected
with another inheritance. He did not go back to his native district
when he retired in 1895 at the age of fifty-cight. Instead he stayed
in Upper Austria. From Passau, the German frontier town, where
Alois Hitler held his last post, the family moved briefly to Hafeld-
am-Traun and Lambach before they settled at Leonding, a village
just outside Linz, overlooking the confluence of the Traun and the
Danube. Herc the retired customs othcial spent his remaining
years, from 1899 to 1903, in a small housc with a garden.

Hitler attempted to represent himself in Mein Kampf? as the
child of poverty and privation. In fact, his father had a perfectly
adequate pension and gavc the boy the chance of a good education.
After five years in primary schools, the eleven-year-old Adolf
entered the Linz Recalschule in September 1900. This was a
secondary school designed to train boys for a technical or com-
mercial career. At the beginning of 1903 Alois Hitler died, but his
widow continued to draw a pension and was not left in need.
Adolt left the Linz Realschule in 1904 not because his mother
was too poor to pay the fees, but because his record at school
was so indiflerent that he had to accept a transfer to another
school at Steyr, where he boarded out and finished his education
at the age of sixteen. A year before, on Whit Sunday 1904, he
had been confirmed in the Roman Catholic Cathedral at Linz at
his mother's wish.

In Mein Kampf Hitler makes much of a dramatic conflict
between himself and his father over his ambition to become an
artist,

1 did not want to become a civil servant, no, and again no. All attcmpt
on my father’s part to inspire me with love or pleasure in this profession
by stories from his own lifc accomplished the exact opposite. ... One
day it became clear to me that [ would become a painter, an artist. . . .
My father was struck speechless. . .. ‘Artist! No! Never as long as [
live! ...” My father would never depart from his ‘Never!” And 1
intensified my ‘Nevertheless!’?

There is no doubt that he did not get on well with his father, but
it is unlikely that his ambition to become an artist (he was not
fourteen when his father died) had much to do with it. A more

1. The edition referred to throughout this book is the unexpurgated
translation by James Murphy (Hurst & Blackett, London, 1939).

2. Mein Kampf, p. 22.
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probable explanation is that his father was dissatisfied with his
school reports and made his dissatisfaction plain. Hitler glossed
over his poor performance at school which he left without securing
the customary Leaving Certificate. He found every possible
excuse for himself, from illness and his father’s tyranny to artistic
ambition and political prejudice. It was a failure which rankled
for a long time and found frequent expression in sneers at the
‘educated gentlemen’ with their diplomas and doctorates.

Forty years later, in the sessions at his Headquarters which
produced the record of his table talk, Hitler several times recalled
the teachers of his schooldays with contempt.

They had no sympathy with youth; their one object was to stuff our
brains and turn us into erudite apcs like themselves. If any pupil showed
the slightest trace of originality, they persccuted him relentlessly, and
the only model pupils whom 1 have ¢ver known have all been failures in
later-life.*

For their part they seem to have had no great opinion of their
most famous pupil. One of his teachers, Dr Eduard Hiimer, gave
this description of the schoolboy Hitler at the time of his trial in
1923:

1 can recall the gaunt, pale-faced youth pretty well. He had definite
talent, though in a narrow field. But he lacked sclf-discipline, being
notoriously cantankcrous, wilful, arrogant, and bad-tcmpered. He had
obvious difficulty in fitting in at school. Morecover he was lazy . . . his
cnthusiasm for hard work evaporated all too quickly. He reacted with
ill-concealed hostility to advice or reproof’; at the same time, he deman-
ded of his fellow pupils their unqualitied subservience, fancying himsclf
in the role of leader. . . .2

For only onc of his teachers had Hitler anything good to say.
In Mein Kampf he went out of his way to praise Dr Leopold
Potsch, an ardent German nationalist who, Hitler claimed, had
a decisive influence upon him:

There we sat, often aflame with enthusiasm, sometimes even moved to
tears. . . . The national fervour which we felt in our own small way was
used by him as an instrument of our cducation. . . . 1t was because | had
such a professor that history became my favourite subject.?

1. 7 September 1942. Hitler’s Table Talk, 1941-4 (London, 1953),
pp. 698-9.

2. Quoted in Franz Jetzinger* Hitler's Youth (London, 1958), pp. 68-9.
3. Mein Kampf, p. 26.
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When Adolf finally left school in 1905, his widowed mother,
then forty-six, sold the house at Leonding. With the proceeds of
the sale and a monthly pension of 140 kronen, she was not ill
provided for and she moved to a small flat, first in the Humboldt-
strasse in Linz, then in 1907 to Urfahr, a suburb of Linz. There
is no doubt that Hitler was fond of his mother, but she had little
control over her self-willed son who refused to settle down to
earn his living and spent the next two years indulging in dreams of
becoming an artist or architect, living at home, filling his sketch
book with entirely unoriginal drawings and claborating grandiose
plans for the rebuilding of Linz. His one¢ friend was August
Kubizek, the son of a Linz upholstcrer, eight months younger
than Hitler, who provided a willing and awe-struck audience for
the ambitions and enthusiasms which Hitler poured out in their
walks round Linz. Together they visited the theatre where Hitler
acquired a life-long passion for Wagner's opera. Wagnerian
romanticism and vast dreams of his own success as an artist and
Kubizek’s as a musician filled his mind. He lived in a world of
his own, content to let his mother provide for his needs. scornfully
refusing to concern himself with such petty mundane affairs as
money or a job.

A visit to Vienna in May and June 1906 fired him with enthusi-
asm for the splendour of its buildings, its art galleries and Opera.
On his return to Linz, he was less inclined than ever to find a job
for himself. His ambition now was to go back to Vienna and
enter the Academy of Fine Arts. His mother was anxious and
uneasy but finally capitulated. In the autumn of 1907 he set off
for Vienna a second time with high hopes for the future.

His first attempt to enter the Academy in October 1907 was
unsuccessful. The Academy’s Classification List contains the
entry:

The following took the test with insuflicicnt results or were not
admitted. . ..

Adolf Hitler, Braunau a.Inn, 20 April 1889.

German. Catholic. Father, civil servant. 4 classes in Realschule. Few
heads. Test drawing unsatisfactory.?

The result, he says in Mein Kampf, came as a bitter shock. The
Director advised him to try his talents in the direction of archi-
tecture: he was not cut out to be a painter. But Hitler refused to

1. Quoted in Konrad Heiden: Der Fiihrer (London, 1944), p. 48.
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admit defeat. Even his mother’s illness (she was dying of cancer)
did not bring him back to Linz. He returned only after her death
(21 December 1907) in time for the funeral, and in February 1908
went back to Vienna, to resume his life as an “art student’.

He was entitled to draw an orphan’s pension and had the small
savings left by his mother to fall back on. He was soon joined by
his friend Kubizek whom he had prevailed upon to follow his
example and seek a place at the Vienna Conservatoire. The two
shared a room on the second floor of a house on the Stumper-
gassc, close to the West Station, in which there was hardly space
for Kubizek’s piano and Hitler’s table.

Apart from Kubizek, Hitler lived a solitary life. He had no
other friends. Women were attracted to him, but he showed com-
plete indifference to them. Much of the time he spent dreaming or
brooding. His moods alternated between abstracted preoccupa-
tion and outbursts of excited talk. He wandered for hours through
the streets and parks, staring at buildings which he admired, or
suddenly disappearing into the public library in pursuit of some
new enthusiasm. Again and again, the two young men visited the
Opera and the Burgtheater, But while Kubizek pursued his studies
at the Conservatoire, Hitler was incapable of any disciplined or
systematic work. He drew little, wrote more and even attempted
to compose a music drama on the theme of Wieland the Smith.
He had the artist’s temperament without either talent, training,
or creative energy.

In July 1908, Kubizek went back to Linz for the summer. A
month later Hitler set out to visit two of his aunts in Spital.
When they said good-bye, both young men expected to mect again
in Vienna in the autumn. But when Kubizek returncd to the
capital, he could find no trace of his friend.

In mid-September Hitler had again applied for admission to the
Academy of Art. This time, he was not even admitted to the
examination. The Dircctor advised him to apply to the School of
Architecture, but there entry was barred by his lack of a school
Leaving Certificate. Perhaps it was wounded pride that led him to
avoid Kubizek. Whatever the reason, for the next five years he
chose to bury himself in obscurity.

I1

Vienna, at the beginning of 1909, was still an imperial city, capital
of an Empire of fifty million souls stretching from the Rhine to the
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Dniester, from Saxony to Montenegro. The aristrocratic baroque
city of Mozart’s time had become a great commercial and indus-
trial centre with a population of two million people. Electric
trams ran through its noisy and crowded streets. The massive,
monumental buildings erected on the Ringstrasse in the last
quarter of the nineteenth century reflected the prosperity and self-
confidence of the Viennese middle class; the factories and poorer
streets of the outer districts the rise of an industrial working class.
To a young man of twenty, without a home, friends, or resources,
it must have appeared a callous and unfriendly city: Vienna was
no place to be without money or a job. The four years that
now followed, from 1909 to 1913, Hitler himself says, were the
unhappiest of his life. They wete also in many ways the most
important, the formative years in which his character and opinions
were given definite shape.

Hitler spcaks of his stay in Vienna as ‘five years in which I had
to earn my daily bread, first as a casual labourer. then as a painter
of little trifles.”* He writes with feeling of the poor boy from the
country who discovers himself out of work. ‘He loiters about and
is hungry. Often he pawns or sclls the last of his belongings. His
clothes begin to get shabby - with the increasing poverty of his
outward appearance he descends to a lower social level.’?

A little further on, Hitler gives another picture of his Vienna
days. ‘In the ycars 1909-10 T had so far improved my position
that 1 no longer had to earn my daily bread as a manual labourer.
I was now working independently as a draughtsman and painter
in water-colours.” Hitler explains that he made very little money at
this, but that he was master of his own time and felt that he was
getting nearer to the profession he wanted to take up, that of an
architect.

This is a very highly coloured account compared with the
evidence of those who knew him then. Meagre though this is, it is
enough to make nonsense of Hitler’s picture of himself as a man
who had once earned his living by his hands and then by hard
work turned himself into an art student.

According to Konrad Heiden, who was the first man to piece
together the scraps of independent evidence, in 1909, Hitler was
obliged to give up the furnished room in which he had been living
in the Simon Denk Gasse for lack of funds. In the summer he
could slecp out, but with the coming of autumn he found a bed
in a doss-house behind Meidling Station. At the end of the year,

1. Mein Kampf, p. 32. 2. ibid., p. 35.
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Hitler moved to a hostel for men started by a charitable founda-
tion at 27 Meldemannstrasse, in the 20th district of Vienna, over
on the other side of the city, close to the Danube. Here he lived,
for the remaining three years of his stay in Vienna, from 1910 to
1913.

A few others who knew Hitler at this time have been traced and
questioned, amongst them a certain Reinhold Hanisch, a tramp
from German Bohemia, who for a time knew Hitler well. Hanisch’s
testimony is partly confirmed by one of the few pieces of docu-
mentary evidence which have been discovered for the early years.
For in 1910, after a quarrel, Hitler sued Hanisch for cheating
him of a small sum of money, and the records of the Vienna police
court have been published, including (besides Hitler’s own affi-
davit) the statement of Sicgfried Loffner, another inmate of the
hostel in Mcldemannstrasse who testified that Hanisch and Hitler
always sat together and were friendly.

Hanisch describes his first meeting with Hitler in the doss-house
in Meidling in 1909. ‘On the very first day there sat next to the
bed that had been allotted to me a man who had nothing on
except an old torn pair of trousers — Hitler. His clothes were
being cleaned of lice, since for days he had been wandering about
without a roof and in a terribly neglected condition.™

Hanisch and Hitler joined forces in looking for work ; they beat
carpets, carried bags outside the West Station, and did casual
labouring jobs, on more than onc occasion shovelling snow off the
streets. As Hitler had no overcoat, he felt the cold badly. Then
Hanisch had a better idea. He asked Hitler one day what trade
he had learned. **‘1 am a painter™, was the answer. Thinking that
he was a house decorator, I said that it would surely be easy to
make money at this trade. He was offended and answered that
he was not that sort of painter, but an academician and an
artist.” When the two moved to the Meldemannstrasse, ‘we had
to think out better ways of making money. Hitler proposed that
we should fake pictures. He told me that already in Linz he had
painted small landscapes in oil, had roasted them in an oven until
they had become quite brown and had several times been success-
ful in selling these pictures to traders as valuable old masters.’
This sounds highly improbable, but in any case Hanisch, who had
registercd under another name as Walter Fritz, was afraid of the
police. ‘So I suggested to Hitler that it would be better to stay in
an honest trade and paint postcards. I myself was to sell the

1. Quoted in Rudolf Olden: Hitler the Pawn (London, 1936), p. 45.
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painted cards, we decided to work together and share the money
we earned.”?

Hitler had enough money to buy a few cards, ink and paints.
With these he produced little copies of views of Vienna, which
Hanisch peddled in taverns and fairs, or to small traders who
wanted something to fill their empty picture frames. In this way
they made enough to keep them until, in the summer of 1910,
Hanisch sold a copy which Hitler had made of a drawing of the
Vienna Parliament for ten crowns. Hitler, who was sure it was
worth far more - he valued it at fifty in his statement to the police
~ was convinced he had been cheated. When Hanisch failed to
return to the hostel, Hitler brought a lawsuit against him which
ended in Hanisch spending a week in prison and the break-up of
their partnership.

This was in August 1910. For the remaining four ycars before
the First World War, first in Vienna, later in Munich, Hitler
continued to eke out a living in the same way. Somc of Hitlet's
drawings, mostly stiff, lifeless copies of buildings in which his
attempts to add human figures are a failure, were still to be found
in Vienna in the 1930s, when they had acquired the value of
collectors’ picces. More often he drew posters and crude advertise-
ments for small shops ~ Teddy Perspiration Powder, Santa Claus
selling coloured candles, or St Stefan’s spirc rising over a moun-
tain of soap, with the signature ‘A. Hitler’ in the corner. Hitler
himself later described these as ycars of great loneliness, in which
his only contacts with other human beings were in the hostel
where he continued to live and where, according to Hanisch,
‘only tramps, drunkards, and such spent any time”.

After their quarrel Hanisch lost sight of Hitler, but he gives a
description of Hitler as he knew him in 1910 at the age of twenty-
onc. He wore an ancient black overcoat, which had been given
him by an old-clothes dealer in the hostel, a Hungarian Jew
named Neumann, and which recached down over his knees. From
under a greasy, black derby hat, his hair hung long over his coat
collar. His thin and hungry face was covered with a black beard
above which his large staring eyes were the one prominent feature.
Altogether, Hanisch adds, ‘an apparition such as rarely occurs
among Christians’.?

From time to time Hitler had received financial help from his

1. Olden: p. 46.
2. Olden: p. 50; Heiden: Der Fiilirer, p. 61.
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aunt in Linz, Johanna P6lzl and, when she died in March 1911, it
seems likely that he was left some small legacy. In May of that
year his orphan’s pension was stopped, but he still avoided any
regular work.

Hanisch depicts him as lazy and moody, two characteristics
which were often to reappear. He disliked regular work. If he
earned a few crowns, he refused to draw for days and went offl to a
café to eat crcam cakes and read newspapers. He had none of the
common vices. He neither smoked nor drank and, according to
Hanisch, was too shy and awkward to have any success with
women. His passions were reading newspapers and talking politics.
‘Over and over again,” Hanisch recalls, “there were days on which
he simply refused to work. Then he would hang around night
shelters, living on the bread and soup that he got there, and
discussing politics, often getting involved in heated controver-
sies.”!

When he becanic excited in argument he would shout and wave
his arms until the others in the room cursed him for disturbing
them, or the porter came in to stop the noise. Sometimes people
laughed at him, at other times they were oddly impressed. ‘One
evening,” Hanish relates,  Hitler went to a cinema where Keller-
mann’s Tunnel was being shown. In this piece an agitator appears
who rouses the working masses by his speeches. Hitler almost
went crazy. The impression it made on him was so strong that for
days afterwards he spoke of nothing except the power of the
spoken word.™ These outbursts of violent argument and denunci-
ation alternated with moods of despondency.

Everyone who knew him was struck by the combination of
ambition, cnergy, and indolence in Hitler. Hitler was not only
desperately anxious to impress pcople but was {ull of clever ideas
for making his fortunc and fame - [rom water-divining to design-
ing an acroplane. In this mood he would talk exuberantly and
begin to spend the fortune he was to make in anticipation, bat he
was incapable of the application and hard work nceded to carry
out his projects. His enthusiasm would flag, he would rclapse
into moodiness and disappear until he began to hare off after
some new trick or short cut to success. His intellectual interests
followed the same pattern. He spent much time in the public
library, but his reading was indiscriminate and unsystematic.
Ancicnt Rome, the Eastern religions, Yoga, Occultism, Hypnot-
ism, Astrology, Protestantism, each in turn excited his interest

1. Olden: p. S1. 2. ibid,
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for a moment. He started a score of jobs but failed to make any-
thing of them and relapsed into the old hand-to-mouth existence,
living by expedients and little spurts of activity, but never settling
down to anything for long.

As time passed these habits became ingrained, and he became
more eccentric, more turned in on himself. He struck people as
‘queer’, unbalanced. He gave rein to his hatreds ~ against the
Jews, the priests, the Social Democrats, the Hapsburgs — without
restraint. The few people with whom he had been friendly became
tired of him, of his strange behaviour and wild talk. Neumann, the
Jew, who had befriended him, was offended by the violence of his
anti-Semitism; Kanya, who Kkept the hostel for men, thought him
one of the oddest customers with whom he had had to deal. Yet
these Vienna days stamped an indelible impression on his char-
acter and mind. ‘During these years a view of life and a definite
outlook on the world took shape in my mind. These became the
granite basis of my conduct at that time. Since then I have ex-
tended that foundation very little, I have changed nothing in it
... Vienna was a hard school for me, but it taught me the most
profound lessons of my life.”! However pretentiously expressed,
this is true. It is time to examine what these lessons were.

111

The idea of struggle is as old as life itsclf, for lifc is only preserved be-
cause other living things perish through struggle. . .. In this struggle,
the stronger, the more able, win, while the less able, the weak, lose.
Struggle is the father of all things. ... It is not by the principles of
humanity that man lives or is able to prescrve himself above the animal
world, but solely by means of the most brutal struggie. . . . If you do not
fight for life, then life will never be won.?

This is the natural philosophy of the doss-house. In this struggle
any trick or ruse, however unscrupulous, the use of any weapon
or opportunity, however treacherous, are permissible. To quote
another typical sentence from Hitler’s speeches: * Whatever goal
man has reached is due to his originality plus his brutality.’
Astuteness ; the ability to lie, twist, cheat and flatter; the elimina-
tion of sentimentality or loyalty in favour of ruthlessness, these
were the qualities which enabled men to rise; above all, strength

1. Mein Kampf, pp. 32 and 116.

2. Hitler's speech at Kulmbach, S February 1928; G. W. Prange (ed.):

Hitler's Words (Washington, 1944), p. 8.
3. Hitler at Chemnitz, 2 April 1928, ibid.
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of will. Such were the principles which Hitler drew from his years
in Vienna. Hitler never trusted anyone; he never committed him-
self to anyone, never admitted any loyalty. His lack of scruple
later took by surprise even those who prided themselves on their
unscrupulousness. He learned to lie with conviction and dissemble
with candour. To the end he refused to admit defeat and still held
to the belicf that by the power of will alone he could transform
events.

Distrust was matched by contempt. Men were moved by fear,
greed, lust for power, envy, often by mean and petty motives.
Politics, Hitler was later to conclude, is the art of knowing how to
use these weaknesses for one’s own ends. Already in Vienna
Hitler admired Karl Lueger, the famous Burgomastet of Vienna
and leader of the Christian Social Party, because ‘he had a rare
gift of insight into human nature and was very careful not to take
men as something better than they were in reality.”t He felt
particular contempt for the masses — ‘everybody who properly
estimates the political intelligence of the masses can easily see
that this is not sulficiently developed to cnable them to form
general political judgements on their own account.’? Here again
was material to be manipulated by a skilful politician. As yet
Hitler had no idea of making a political carcer, but he spent a
great deal of time reading and arguing politics, and what he
learned was an important part of his political apprenticeship.

In the situation in which he found himself in Vienna, Hitler
clung tenaciously to the conviction that he was better than the
people with whom he was now driven to associate. ‘Thosc among
whom I passed my younger days belonged to the petit bourgeois
class. ... The ditch which separated that class, which is by no
means well-off, from the manual labouring class is often deeper
than people think. The reason for this division, which we may
almost call enmity, lies in the fear that dominates a social group
which has only just risen above the level of the manual labourer
— a fear lest it may fall back into its old condition or at least be
classed with the labourers. . . .3

Although Hitler writes in Mein Kampf of the misery in which
the Vienna working class lived at this time, it is evident from every
line of the account that these conditions produced no feeling of
sympathy in him. ‘I do not know which appalled me most at that
time : the cconomic misery of those who were then my companions,
their crude customs and morals, or thc low level of their

1. Mein Kampf, p. 94. 2. ibid., p. 83. 3. ibid., pp. 32-3.
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intellectual culture.’* Least of all did he feel any sympathy with the
attempts of the poor and the exploited to improve their position
by their own cfforts. Hitler's hatred was directed not so much
against the rogues, beggars, bankrupt business men, and déclassé
‘gentlemen’ who were the flotsam and jetsam drifting in and out
of the hostel in the Meldemannstrasse, as against the working
men who belonged to organizations like the Social Democratic
Party and the trade unions and who preached cquality and the
solidarity of the working classes. Tt was these, much more than
the former, who threcatened his claim to superiority. Solidarity
was a virtue for which Hitler had no use. He passionately refused
to join a trade union, or in any way to accept the status of a
working man.

The whole idcology of the working-class movement was alicn
and hateful to him:

All that T heard had the cffect of arousing the strongest antagonism in
me. Everything was disparaged - the nation because it was held to be an
invention of the capitalist class (how often 1T had to listen to that
phrase!); the Fatherland, because 1t was held to be an instrument in the
hand of the bourgeoisic for the exploitation ol the working masses;
the authority of the law, because this was a means of holding down the
proletariat; religion, as a means of doping the people, so as to cxploit
them afterwards; morality, as a badge of stupid and sheepish docility.
There was nothing that they did not drag in the mud. .. . Then Tasked
myself: are these men worthy to belong to a great people ? The question
was profoundly disturbing; for if the answer were Yoy, then the struggle
to defend one’s nationality is no longer worth all the trouble and sacri-
fice we demand of our best clements if it be in the interest of such a
rabble. On the other hand, if the answer had to be *No”, then our nation
is poor indeed in men. During these days of mental anguich and deep
meditation T saw before my mind the ever-increasing and menacing
army of people who could no fonger be reckoned as belonging to their
own nation.?

Hitler found the solution of his dilemma in the “discovery ™ that
the working men were the victims of a deliberate system for
corrupting and poisoning the popular mind, organized by the
Social Democratic Party’s lcaders, who cynically exploited the
distress of the masses for their own ends. Then came the crowning
revelation: ‘1 discovered the relations existing between this
destructive teaching and the specific character of a people,
who up to that time had been almost unknown to me. Knowledge

1. Memn Kampf, p. 39.° 2. 1bid., pp. 46-7.
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of the Jews is the only key whereby one may understand the
inncr nature and the real aims of Social Democracy.’!

There was nothing new in Hitler’s anti-Semitism; it was en-
demic in Vienna, and everything he ever said or wrote about the
Jews is only a reflection of the anti-Semitic periodicals and pamph-
lets he read in Vienna before 1914, In Linz there had been very
few Jews — ‘I do not remember cver having heard the word at
home during my father’s lifetime.” Even in Vienna Hitler had at
first been repelled by the violence of the anti-Semitic Press. Then,
‘onc day, when passing through the Inner City, I suddenly en-
countered a phenomenon in a long caftan and wearing black
sidelocks. My first thought was: is this a Jew ? They certainly did
not have this appearance in Linz, I watched the man stealthily
and cautiously, but the longer I gazed at this strange countenance
and examined it section by section, the more the question shaped
itself in my brain: is this a German ? [ turned to books for help in
removing my doubts. For the first time in my life 1 bought myself
some anti-Semitic pamphlets for a few pence.’®

The language in which Hitler describes his discovery has the
obscene taint to be found in most anti-Semitic literature: ‘Was
there any shady undcertaking, any form of foulness, especially in
cultural life, in which at least onc Jew did not participate? On
putting the probing knife carcfully to that kind of abscess one
immediately discovered, like a maggot in a putrescent body, a little
Jew who was often blinded by the sudden light.”?

Especially characteristic of Viennese anti-Semitism was its
sexuality. ‘ The black-haired Jewish youth lies in wait for hours on
end. satanicully glaring at and spying on the unsuspicious girl
whom he plans to seduce, adulterating her blood and removing
her from the bosom of her own people. ... The Jews were
responsible for bringing negroes into the Rhineland with the
ultimate idea of bastardizing the white race which they hate and
thus lowering its cultural and political level so that the Jew might
dominate.”* Llsewhere Hitler writes of ‘the nightmare vision of
the seduction of hundreds of thousands of girls by rcpulsive,
crooked-legged Jew bastards’. More than one writer has suggested
that some sexual experience ~ possibly the contraction of venereal
discase — was at the back of Hitler’s anti-Semitism,

In all the pages which Hitler devotes to the Jews in Mein Kampf
he does not bring forward a single fact to support his wild

L. Mein Kampf, p. 55. 2. ibid., p. 59.
3. ibid., p. 60. 4. ibid., p. 273.
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assertions. This was entirely right, for Hitler’s anti-Semitism bore
no relation to facts, it was pure fantasy: to read these pages is to
enter the world of the insane, a world peopled by hidcous and
distorted shadows. The Jew is no longer a human being, he has
become a mythical figure, a grimacing, leering devil invested with
infernal powers, the incarnation of evil, into which Hitler projects
all that he bates and fears - and desires. Like all obsessions, the
Jew is not a partial, but a total explanation. The Jew is every-
where, responsible for everything - the Modernism in art and
music Hitler disliked; pornography and prostitution; the anti-
national criticism of the Press; the exploitation of the masses by
Capitalism, and its reverse, the exploitation of the masses by
Socialism; not least for his own failure to get on. ‘Thus I finally
discovered who were the evil spirits leading our people astray.
... My love for my own people increased correspondingly. Con-
sidering the satanic skill which these evil counsellors displayced,
how could their unfortunate victims be blamed? ... The more
1 came to know the Jew, the easicr it was to excuse the workers.™!

Behind all this, Hitler soon convinced himself, lay a Jewish
world conspiracy to destroy and subdue the Aryan peoples, as an
act of revenge for their own inferiority. Their purpose was to
weaken the nation by fomenting social divisions and class con-
flict, and by attacking the values of race, heroism, struggle, and
authoritarian rule in favour of the false internationalist, humani-
tarian, pacifist, materialist idcals of democracy. ‘The Jewish
doctrine of Marxism repudiates the aristocratic principle of nature
and substitutes for it and the cternal privilege of force and cnergy,
numerical mass and its dead weight. Thus it denies the individual
worth of the human personality, impugns the teaching that
nationhood and race have a primary significance, and by doing
this takes away the very foundations of human existence and
human civilization.™

In Hitler’s eyes the inequality of individuals and of races was
one of the laws of Nature. This poor wretch, often half-starved,
without a job, family, or home, clung obstinately to any belief
that would bolster up the claim of his own superiority. He be-
longed by right, he felt, to the Herrenmenschen. To preach equality
was to threaten the belief which kept him going, that he was
different from the labourers, the tramps, the Jews, and the Slavs
with whom he rubbed shoulders in the streets.

1. Mein Kampf, pp. 63-4. 2. ibid., pp. 65-6.
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Hitler had no use for any democratic institution: free speech,
free press, or parliament. During the earlier part of his time in
Vienna he had sometimes attended the sessions of the Reichsrat,
the representative assembly of the Austrian half of the Empire,
and he devotes fifteen pages of Mein Kampf to expressing his
scorn for what he saw. Parliamentary democracy reduced
government to political jobbery, it put a premium on mediocrity
and was inimical to leadership, cncouraged the avoidance of
responsibility, and sacrificed decisions to party compromises.
*The majority represents not only ignorance but cowardice. ...
The majority can never replace the man.™

All his life Hitler was irritated by discussion. In the arguments
into which he was drawn in the hostel for men or in cafés he
showed no self-control in face of contradiction or debate. He
began to shout and shower abuse on his opponents, with an
hysterical note in his voice. It was precisely the same pattern of
uncontrolled behaviour he displayed when he came to supreme
power and found himself crossed or contradicted. This authori-
tarian temper developed with the exercise of power, but it was
already therc in his twcntie;s.T the instinct of tyranny.

Belief in equality between races was an even greater offence in
Hitler’s eyes than belief in equality between individuals. He had
already become a passionate German nationalist while still at
school. In Austria-Hungary this meant even more than it meant
in Germany itself, and the fanatical quality of Hitler’s nacionalism
throughout his life reflects his Austrian origin.

For several hundred years the Germans of Austria played the
leading part in the politics and cultural life of Central Europe.
Until 1871 there had been no single unified German state.
Germans had lived under the rule of a score of different states -
Bavaria, Prussia, Wirttemberg, Hanover, Saxony - loosely
grouped together in the Holy Roman Empire, and then, after
1815, in the German Federation. Both in the Empire and in the
Federation Austria had enjoyed a traditional hegemony as the
leading German Power. In the middle of the ninetcenth century
it was still Vienna, not Berlin, which ranked as the first of German
cities. Morcover, the Hapsburgs not only enjoyed a pre-cminent
position among the German states, but also ruled over wide
lands inhabited by many different peoples.

On both counts the Germans of Vienna and the Austrian lands,

1. Mein Kampf, p. 81.
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who identified themselves with the Hapsburgs, looked on them-
selves as an imperial race, enjoying a position of political privilege
and boasting of a cultural tradition which few other peoples in
Europe could equal. From the middle of the nineteenth century,
however, this position was first challenged and then undermined.

In place of the German Federation a unified German state was
established by Prussia, from which the Germans of Austria were
excluded. Prussia defeated Austria at Sadowa in 1866, and there-
after the new German Empire with its capital at Berlin increas-
ingly took the placc hitherto occupied by Austria and Vienna as
the premier German state.

At the same time the pre-eminence of the Germans within the
Hapsburg Empire itscll was challenged, first by the Italians, who
secured their independence in the 1860s; then by the Magyars of
Hungary, to whom cquality had to be conceded in 1867; finally by
the Slav peoples. The growth of the demand for cqual rights
among the Slavs and other subject pcoples was slower than with
the Magyars, and uneven in its development. But cspecially in
Bohemia and Moravia, where the most advanced of the Slav
pcoples, the Czechs, lived, it was bittcrly resented by the Germans
and fiercely resisted. This conflict of the nationalitics dominated
Austrian politics from 1870 to the break-up of the Empire in
1918.

In this conilict Hitler had no patience with concessions. The
Germans should rule the Empire, at lcast the Austrian half of it,
with an authoritarian and centralized administration; there
should be only one official language — German - and the schools
and universities should be used to inculcate a feeling of common
citizenship’, an ambiguous expression for Germanization. The
representative assembly of the Reichsrat, in which the Germans
(only thirty-five per cent of the population of Austria) were
permanently outnumbered, should be suppressed. Here was a
special rcason for hatred of the Social Democratic Party, which
refused to follow the nationalist lead of the Pan-Germans,
and instcad fostered cluss conflicts at the expense of national
unity.

In September 1938, at the time of the Sudeten crisis, Hitler said
in a newspaper interview: ‘The Czechs have none of the character-
istics of a nation, whether from the standpoint of cthnology,
strategy, cconomics, or language. To set an intellectually inferior
handful of Czechs to rule over minorities belonging to races like
the Germans, Poles, Hungarians, with a thousand years of culture
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behind them, was a work of folly and ignorance.’* This was a
view which Hitler first lcarned in Austria before 1914, and indeed
the whole Czech crisis of 1938-9 was part of an old quarrel
rooted deep in the history of the Hapsburg Empire from which
Hitler came.

The influence of his Austrian origins is even more obvious in the
case of the Anschluss, the incorporation of Austria in the German
Reich, which Hitler carried out at the beginning of 1938. Long
before 1914 exireme German nationalists in Austria had begun
to talk openly of the break-up of the Hapsburg Empire and the
reunion of the Germans of Austria with the German Empire.
Habsburg policy in face of the national conflicts which divided
their peoples had been uncertain and vacillating. To the Pan-
German extremists this appeared as a betrayal of the German
cause. In Mein Kampf Hitler asked:

How could one remain a faithful subjcct of the Housc of Hapsburg,
whose past history and present conduct proved it to be ready ever and
always to betray the interests of the German people? . . . The German
Austrian had come to fecl in the very depth of his being that the histori-
cal mission of the House of Hapsburg had comc to an end. . .. There-
fore 1 welcomed every movement that might lead towards the final
disruption of that impossible State which had dccreed that it would
stamp out the German character in ten millions of people, this Babylo-
nian Empire. That would mean the liberating of my German Austrian
people and only then would it become possible for them to be rcunited
to the Motherland.?

When Hitler returned to Vicnna after the Anschluss had been
carried out and the dream of a Greater Germany which Bismarck
had rejected had at last becn fulfilled, he said with a touch of
genuine exultation: ‘I belicve that it was God’s will to send a boy
from here into the Reich, to let him grow up and to raise him to
be the leader of the nation so that he could lead back his home-
land into the Reich.’® In March 1938, the Austrian-born Chan-
cellor of Germany reversed the decision which Bismarck, a
Prussian-born Chancellor, had made in the 1860s when he
excluded the German Austrians from the new German Reich.
The Babylonian captivity was at an end.

1. Interview with G. Ward Price, published in the Daily Mail, 19
Scptember 1938.

2. Mein Kampf, pp. 26, 91, and 44.

3. Hitler’s speech in Vienna, 9 April 1938, in Norman Baynes (ed.): The
Speeches of Adolf Hitler, 2 vols. (Oxford, 1942); vol. 11, p. 1,457 (hcreafter
referred to as Baynes).
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Iv

The political ideas and programme which Hitler picked up in
Vienna were entirely unoriginal. They were the clichés of radical
and Pan-German gutter politics, the stock-in-trade of the anti-
semitic and nationalist Press. The originality was to appear in
Hitler’s grasp of how to creatc a mass-movement and secure
power on the basis of these ideas. Here, too, although he took no
active part in politics, he owed much to observations drawn from
his yecars in Vienna.

The three parties which interested Hitler were the Austrian
Social Democrats, Georg von Schonerer’s Pan-German Nation-
alists, and Karl Lueger’s Christian Social Party.

From the Social Democrats Hitler derived the idea of a mass
party and mass propaganda. In Mein Kamp/f he describes the
impression made on him when ‘1 gazed on the interminablc ranks,
four abreast, of Viennese workmen parading at a mass demon-
stration. 1 stood dumb-founded for almost two hours, watching
this enormous human dragon which slowly uncoiled itself before
me.’!

Studying the Social Democratic Press and Party speeches, Hitler
reached the conclusion that: ‘the psyche of the broad masses
is accessible only to what is strong and uncompromising. .. . The
masses of the people prefer the ruler to the suppliant and are
filled with a stronger sense of mental security by a teaching that
brooks no rival than by a teaching which offers them a liberal
choice. They have very little idea of how to make such a choice
and thus are pronc to feel that they have been abandoned.
Whereas they feel very little shamc at being terrorized intellec-
tually and are scarcely conscious of the fact that their freedom as
human beings is impudently abused. . . . I also came to understand
that physical intimidation has its significance for the mass as well
as the individual. . . . For the successes which are thus obtained
are taken by the adherents as a triumphant symbol of the right-
eousness of their own cause; while the beaten opponent very often
loses faith in the effectiveness of any further resistance.’

From Schonerer Hitler took his extreme German Nationalism,
his anti-Socialism, his anti-Semitism, his hatred of the Hapsburgs
and his programme of reunion with Germany. But he learned as
much from the mistakes which Schénerer and the Nationalists

1. Mein Kampf, p. 47. 2. ibid., pp. 48-50.
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committed in their political tactics. For Schonerer, Hitler
believed, made three cardinal errors.

The Nationalists failed to grasp the importance of the social
problem, directing their attention to the middle classes and neg-
lecting the masses. They wasted their energy in a parliamentary
struggle and failed to establish themselves as the leaders of a great
movement. Finally they made the mistake of attacking the
Catholic Church and split their forces instead of concentrating
them. ‘The art of leadership,” Hitler wrote, ‘consists of con-
solidating the attention of the people against a single adversary
and taking care that nothing will split up this attention. ... The
leader of genius must have the ability to make different opponents
appear as if they belonged to onc category.’®

It was in the third party, the Christian Socialists, and their
remarkable leader, Karl Lueger, that Hitler found brilliantly dis-
played that grasp of political tactics, the lack of which hampered
the success of the Nationalists. Lueger had made himself Burgo-
master of Vienna - in many ways the most important elective
post in Austria - and by 1907 the Christian Socialists under his
leadership had become the strongest party in the Austrian parlia-
ment. Hitler saw much to criticize in Lueger’s programme. His
anti-Semitism was bascd on religious and economic, not on racial,
grounds (‘I decide who is a Jew,” Lueger once said), and he
rejected the intransigent nationalism of the Pan-Germans, seeking
to preserve and strengthen the Hapsburg State with its mixture of
nationalities. But Hitler was prepared to overlook even this in his
admiration for Lueger’s leadership.

The strength of Lueger’s following lay in the lower middle
class of Vienna, the small shopkecpers, business men and
artisans, the petty officials and municipal employees. ‘He devoted
the greatest part of his political activity’, Hitler noted, ‘to the
task of winning over those sections of the population whose
existence was in danger.™

Years later Hitler was to show a brilliant appreciation of the
importance of these same classes in German politics. From the
beginning Lueger understood the importance both of social
problems and of appealing to the masses. ‘ Their leaders recog-
nized the value of propaganda on a large scale and they were
veritable virtuosos in working up the spiritual instincts of the
broad masses of their electorate.’®

1. Mein Kampf, p. 110, 2. ibid., p. 95. 3. ibid., p. 111,
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Finally, instead of quarrelling with the Church, Lueger made it
his ally and used to the full the traditional loyalty to crown and
altar. In a sentence which again points forward to his later career,
Hitler remarks: *He was quick to adopt all available means for
winning the support of long-established institutions. so as to be
able to derive the greatest possible advantage for his movement
from those old sources of power.™?

Hitler concludes his comparison of Schonerer’s and Lueger’s
leadership with these words:
If the Christian Socialist Party, together with its shrewd judgement in
regard to the worth of the popular masses, had only judged rightly also
on the importance of the racial problem - which was properly grasped
by the Pan-German movement — and if this party had becn really
nationalist: or if the Pan-German leaders, on the other hand, in addition
to their correct judgement of the Jewish problem and of the national
idea, had adopted the practical wisdom of the Christian-Socialist Party,
and particularly their attitude towards Socialism - then a movement
would have developed which might have successfully altered the course
of German destiny.®

Here already is the idea of a party which should be both
national and socialist. This was written a dozen years after he had
left Vienna, and it would be an exaggeration to suppose that
Hitler had alrecady formulated clearly the ideas he set out in
Mein Kampf in the middle of the 1920s. Nonc the less the greater
part of the cxpericnce on which he drew was already complete
when he left Vienna, and to the end Hider bore the stamp of his
Austrian origins.

\Y

Hitler left Vienna for good in the spring of 1913. He was then
twenty-four years old. awkward, moody and reserved, yet nursing
a passion of hatred and fanaticism which from time to time broke
out in a torrent of excited words. Years of failure had laid up a
deep store of resentment in him, but had failed to weaken the
conviction of his own superiority.

In Mein Kamipf Hitler speaks ol leaving Vienna in the spring of
1912, but the Vienna police records repoit him as living there
until May 1913, Hitler is so careless about dates and facts in his
book that the later date seems more likely to be correct. Hitler is
equally evasive about the reasons which led him to leave. He
writes in general terms of his dislike of Vienna and the state of
affairs in Austria:

1. Mecin Kampf, p. 95. 2. ibid., pp. 113-14.
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My inner aversion to the Hapsburg State was increasing daily. . . . This
motley of Czechs, Poles, Hungarians, Ruthcnians, Serbs and Croats,
and always the bacillus which is the solvent of human society, the Jew,
here and there and everywhere ~ the whole spectacle was repugnant to
me. . .. The longer 1 lived in that city the stronger became my hatred for
the promiscuous swarm of foreign peoples which had begun to batten
on that old nursery ground of German culture. All these considerations
intensificd my yearning to depart for that country for which my heart
had been sceretly longing since the days of my youth. I hoped that one
day I might be able to make my mark as an architect and that I could
devote my talents to the service of my country. A final reason was that I
hoped to be among those who lived and worked in that fand from which
the movement should be launched, the object of which would be the
fulfilment of what my heart had always longed for, the recunion of the
country in which I was born with our common fatherland, the German
Empire.t

All this, we may be sure, is truc cnough, but it gives no specific
reason why, on one day rather than another, Hitler decided to go
to the station, buy a ticket and at last leave the city he had come
to detest.

The most likely explanation is that Hitler was anxious to ¢scape
military scrvice, for which he had failed to report each year since
1910. Inquiries were being made by the police, and he may have
found it nccessary to slip over the fronticer. Eventually he was
focated in Munich and ordered to present himself for examination
at Linz. The correspondence between Hitler and the authorities at
Linz has been published.® Hitler’s explanation, with its half
truths, lics, evasions and its characteristic mixture of the brazen
and the sly, ranks as the first of a long series of similar *explana-
tions” with which the world was to become only too familiar.
Hitler denied that he had left Vienna to avoid conscription, and
asked, on account of his lack of means, to be allowed to report at
Salzburg, which was nearer to Munich than Linz. His request was
agreed to, and he duly presented himself for examination at Salz-
burg on 5 February 1914. He was rejected for military or auxiliary
service on the grounds of poor health, and the incident was
closed. But after the Germans marched into Austria in 1938 a
very thorough search was made in Linz for the records connected
with Hitler’s military service and Hitler was furious when the
Gestapo failed to discover them.

It was in the May of 1913 that Hitler moved to Munich, across

1. Mein Kampf, pp. 114--15.
2. By Franz Jetzinger, op. cit., ¢. 6.
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the German frontier. He found lodgings with a tailor’s family, by
the name of Popp, which lived in the Schleissheimerstrasse, a poor
quarter near the barracks. In retrospect, Hitler described this as
‘by far the happiest time of my life. . . . I came to love that city
more than any other place known to me. A German city. How
different from Vienna.’!

It may be doubted if this represented Hitler's feelings at the
time. His life followed much the same pattern as before. His dis-
like of hard work and regular employment had by now hardened
into a habit. He made a precarious living by drawing advertise-
ments and posters, or peddling sketches to dealers. He was
perpetually short of money. Despite his enthusiasm for the archi-
tecture and paintings of Munich, he was not a step nearer making
a carcer than he had been on the day when he was turned down by
the Vienna Academy. In his new surroundings he appears to have
lost touch with his relations, and to have made few, if any,
friends.

The shadowy picture that emerges from the reminiscences of
the few people who knew him in Munich is once again of a man
living in his own world of fantasy. He gives the same impression
of eccentricity and lack of balance, brooding and muttering to
himself over his extravagant thcories of race, anti-Semitism, and
anti-Marxism, then bursting out in wild, sarcastic diatribes. He
spent much time in cafés and beer-cellars, devouring the news-
papers and arguing about politics. Frau Popp, his landlady,
speaks of him as a voracious reader, an impression Hitler more
than once tries to create in Mein Kampf. Yet nowhere is there any
indication of the works he read. Nietzsche, Houston Stewart
Chamberlain, Schopenhauer, Wagner, Gobineau? Perhaps. But
Hitler’s own comment on reading is illuminating. ‘Reading had
probably a different significance for me from that which it has for
the average run of our so-called ““intellectuals.”” 1 know people
who read interminably, book after book, from page to page. . ..
Of course they “know” an immense amount, but ... they
have not the faculty of distinguishing between what is useful
and useless in a book:; so that they may retain the former
in their minds and if possible skip over the latter. ... Reading
is not an end in itself, but a means to an end. ... One who
has cultivated the art of reading will instantly discern, in a
book or journal or pamphlet, what ought to be remembered

1. Mein Kampf, p. 117.
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because it meets ‘one’s personal needs or is of value as general
knowledge.!

This is a picture of a man with a closed mind, reading only to
confirm what he already believes, ignoring what does not fit in
with his preconceived scheme. ‘Otherwise,” Hitler says, ‘only a
confused jumble of chaotic notions will result from all this rcad-
ing. . .. Such a person never succeeds in turning his knowledge to
practical account when the opportune moment arrives; for his
mental equipment is not ordered with a view to meeting the
demands of everyday life.”* Hitler was speaking the truth when he
said: ‘Since then (i.e. since his days in Vienna) 1 have extended
that foundation very little, and I have changed nothing in it.”®

Hitler retained his passionate interest in politics. He was indig-
nant at the ignorance and indifference of people in Munich to the
situation of the Germans in Austria. Since 1879 the two states, the
German Empire and the Hapsburg Monarchy, had been bound
together by a military alliance, which remained the foundation of
German foreign policy up to the defcat of 1918. Hitler felt that
this predisposed most Germans to rcfuse to listen to the exag-
gerated accounts he gave of the ‘desperate” position of the Ger-
man Austrians in the conflict of nationalities within the Monarchy.

Hitler’s objection to the alliance of Germany and Austria was
twofold. 1t crippled the Austrians in their resistance to what he
regarded as the deliberate anti-German policy of the Hapsburgs.
At the same time, for Germany herself it represented a dangerous
commitment to the support of a state which, he was convinced,
was on the verge of disintegration. Hitler would have agreed with
the view expressed by Ludendorff in his memoirs: ‘A Jew in
Radom once said to one of my officers that he could not under-
stand why so strong and vital a body as Germany should ally
itsell with a corpse. He was right.’*

When Franz Ferdinand was assassinated by Serbian students, at
Sarajevo on 28 June 1914, Hitler's first reaction was confused. For,
in his eyes, it was Franz Ferdinand, the heir to the Hapsburg
throne, who had been more responsible than anyone else for that
policy of concessions to the Slav peoples of the Monarchy which
roused the anger of the German nationalists in Austria. But, as
events moved towards the outbreak of a general European war,
Hitler brushed aside his doubts. At least Austria would be

1. Mein Kampf, pp. 42-3. 2. ibid. 3. ibid., p. 32.
4. General Ludendorfl: My War Memoirs (London, n.d.), vol. 1, p. 117,
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compelled to fight, and could not, as he had always feared, betray
her ally Germany. In any casc, ‘I believed that it was not a case of
Austria fighting to get satisfaction from Serbia, but rather a case
of Germany fighting for her own cxistence - the German nation
for its own to be or not to be, for its freedom and for its future.
... For me, as for every other German, the most memorable
period of my life now began. Face to face with that mighty struggle
all the past fell away into oblivion.™

There were other, deeper and morce personal reasons for his
satisfaction. War mecant to Hitler something more than the chance
to express his nationalist ardour, it offered the opportunity to
slough off the frustration, failure, and resentment of the past six
years. Here was an cscape from the tension and dissatssfaction of
a lonely individuality into the excitement and warmth of a close,
disciplined, collective life, in which he could identify himself with
the power and purpose of a great organization. ~The war of 1914°,
he wrote in Mein Kamip/, “was certainly not forced on the masses;
it was even desired by the whole people” — a remark which illus-
trates at least this man’s state of mind. * For me these hours came
as a deliverance from the distress that had weighed upon me
during the days of my youth. I am not ashamed to acknowledge
today that I was curricd away by the enthusiasin of the moment
and that I sank down upon my knees and thanked Heaven out of
the fullness of my heart for the fuvour of having been permitted to
live in such a time.™

On | August tHitler was in the cheering, singing cronwd which
gathered on the Odeons Platz to listen to the prociawmation de-
claring war. In a chance photograph that has been preserved his
face is clearly recognizabie, his eyes excited and exultant: it is
the face of a man who has come home at last. Two days later he
addressed a tormal petition to King Ludwig 111 of Bavaria, ask-
ing to be allowed to volunteer, although of Austrian nationality,
for a Bavarian regiment. The reply granted his request. 1
opencd the document with trembling hands; no words of mine
can describe the satisfaction I {cht. ... Within a few days | was
wearing that uniform which 1 was not to put ofl’ again for ncarly

Togcther with a farge number of other volunteers he was en-
rolled in the Ist Company of the 16th Bavarian Reserve Infaniry

V. Mecin Kampf, pp. 146-7. 2. 1bid., p. 145.
3. ibid., p. 147.
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Regiment, known from its original commander as the List Regi-
ment. Another volunteer in the same regiment was Rudolf Hess;
the regimental clerk was a Sergeant-major Max Amann, later to
become business manager of the Nazi Party’s paper and of the
Party publishing housc. After a period of initial training in
Munich, they spent several weeks at Lechfeld, and then, on 21
October 1914, entrained for the Front.

After two days’ journey they reached Lille and were sent up
into the line as reinforcements for the 6th Bavarian Division of the
Bavarian Crown Primce Rupprecht’s Vith Army. Hitler's first
experience of tighting was in onc of the fiercest and most critical
engagements of the war, the First Battle of Ypres, when the
British succeeded in stemming an all-out cftort by the Germans
to burst through te the Channcl coast. For four days and nights
the List Regiment was in the thick of the fighting with the British
round Beccelaere and Gheluvelt. In a letter to his old Munich land-
lord, the tailor Herr Popp, Hitler reported that when they were
pulled out of the line and sent into rest billets at Werwick, the
regiment had been reduced in four days trom three thousand five
hundred to six hundred men; only thirty officers were left and
four companics had to be broken up.

Throughout the war Hitler served as a Meldegdnger, a runner
whosc job was to carry messages between Company and Regi-
mental H.Q. s two closest comrades were Ernst Schmidt - one
of the sources for this period of his life - and another Meldegdnger
called Bachmann. who was later killed in Rumania. Although
Hitler was not actually in the trenches, there is little doubt that
his was a Jdangerous cnough job, and for the greater part of four
vears he was at the Front or not far in the rear.

In 1915, after a period at Tourcoing, the List Regiment was
moved up towards Neuve Chapelie, again opposite British troops.
In 1916 thicy took part in the heavy fighting on the Somme, and
in October fouind themselves near Bapaume. Here on 7 October
Hitler was wounded in the feg, and was seat back to Germany for
the first time for two years.

After a period in hospital at Beelitz, near Berlin, and at Munich
with the Reserve battalion of his regiment, he returned to the
Front at the beginning of March 1917, now promoted to lance-
corporal. He was in time to take part in the later stages of the
Battie of Arras and in the Third Battle of Ypres in the summer.
After two months at Hochstadt, in Alsace, the List Regiment was
back in the line on the Aisne, near Lizy, for the winter. With the
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rest of the regiment Hitler went forward in the last great Ger-
man offensive in the spring of 1918.

In October 1918, the List Regiment found itself back near
Werwick, south of Ypres. During the night of 13-14 October the
British opened a gas attack. Hitler was caught on a hill south of
Werwick and his eyes were affected. By the time he got back to
Rear H.Q. he could no longer see. On the morning of 14 October
he collapsed and, temporarily blinded, was put into a hospital
train and sent back to a military hospital at Pasewalk, in Pome-
rania, not far from Stettin. He was still there, recovering from the
injury to his eyes, when the war ended with the capitulation of
11 November.

. VI

What sort of a soldier was Hitler ? As early as December 1914, he
had been awarded the Iron Cross, Second Class, and when Hitler,
in March 1932, brought a lawsuit against a newspaper which
had accused him of cowardice, his former commanding officer,
Lieutenant-Colonel Engelhardt, testified to his bravery in the
fighting of November 1914, when the regiment had first gone into
action. Much more interesting is the Iron Cross, First Class, an
uncommon decoration for a corporal, which Hitler was awarded
in 1918. The most varied and improbable accounts have been
given of the action for which he won this. The date on which he
received the award was 4 August 1918, but dates ranging over a
period from the autumn of 1915 to the summer of 1918 have been
suggested for the exploit for which it was given. According to one
witness, single-handed he took prisoner fifteen (others say ten or’
twelve) Frenchmen; according to another they were Englishmen.
The official history of the List Regiment says nothing at all.
Whatever the occasion, it was certainly a decoration of which
Hitler was proud and which he habitually wore after he had
become Chancellor.

In view of his long service and the shortage of officers in the
German Army in the last months of the war, the fact that Hitler
never rose above the rank of corporal aroused curiosity and was
much discussed in the German Press before 1933. There is no
evidence that Hitlcr ever applied or was eager for promotion to the
rank of non-commissioned officer, leave alone a commission. He
appears to have been content with the job he had. 1t is probable,
also, that the impression of eccentricity which he continued to give
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was no recommendation. Hans Mend, another of Hitler’s fellow-
soldiers in the List Regiment, wrote of him as ‘a peculiar fellow.
He sat in the corner of our mess holding his head between his
hands, in deep contemplation. Suddenly he would leap up, and,
running about excitedly, say that in spite of our big guns victory
would be denied us, for the invisible foes of the German people
were a greater danger than the biggest cannon of the encmy.’ This
led to violent attacks on the Marxists and Jews, in the old style
of the Vienna hostel for men. On other occasions, Mend recalls,
‘he sat in a corner, with his helmet on his hecad, buried deep in
thought, and none of us was able to rouse him from his listless-
ness.’!

While not unpopular with his comrades, they felt that he did
not share their interests or attitude to the war. He received no
letters, no parcels from home. He did not care about leave or
women. He was silent when the others grumbled about the time
they had to spend in the trenches or the hardships. * We all cursed
him and found him intolerable. There was this white crow among
us that didn’t go along with us when we damned the war.’?

The few photographs of this time seem to bear this out — a
solemn pale face, prematurely old, with staring eyes. He took the
war seriously, feeling personally responsible for what happened
and identifying himself with the failure or success of German
arms. These were not endearing qualities, but they do not detract
from Hitler’s good record as a soldier, at lcast as brave as the
next man and a good deal more conscientious.

Many years afterwards Hitler would still refer to ‘the stupen-
dous impression produced upon me by the war — the greatest of
all experiences. For, that individual interest - the interest of one’s
own cgo — could be subordinated to the common interest — that
the great, heroic struggle of our people demonstrated in over-
whelming fashion.’® Like many other Germans, Hitler regarded
the comradeship, discipline and excitement of life at the Front as
vastly more attractive than the obscurity, aimlessness, and dull
placidity of peace. This was particularly true of Hitler, for he had
neither family, wife, job, nor future to which to return: there was
much greater warmth and friendliness in the orderlies’ mess than
he had known since he left Linz. This was his world: herc he
had a secure place such as he had never found in Vienna or

1. Olden: pp. 70-1.

2. Heiden: Der Fiihrer, p. 74.
3. Speech at Hamburg, 17 August 1934. (Baynes: vol. 1, p. 97).
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Munich. In the years after the war it was from ex-servicemen like
this who felt more at home in a uniform, living in a mess or bar-
racks, men who could never settle down into the monotonous
routine of lifc in ¢Civvy Street” that the Freikorps,! the Nazis, and
a scorc of extremist parties rccruited their members. The war,
and the impact of war upon the individual lives of millions of
Germans, were among the essential conditions for the rise of
Hitler and the Nazi Party.

It is surprising, in vicw of his later pretensions as a strategist in
the Second World War, that Hitler has nothing to say in Mein
Kampf about the conduct of the military operations. At the time
he wrote his book he was still too anxious to secure the favour of
the Army leaders to indulge in the attitude of contempt he later
adopted towards the gencrals. In any case, Hitler followed the
conventional Nationalist line of argument: the German Army
had ncver been defeated, the war had been lost by the treachery
and cowardice of the leaders at home, the capitulation of Nov-
ember 1918 was a failure of political not military lcadership.

At the time of his stay in hospital at Beelitz and his visit to
Munich (October 1916-March 1917) Hitler became indignant at
the contrast betweer the spirit of the Army at the Front and the
poor moralc and lack of discipline at home. There he ¢ncoun-
tered shirkers who boasted of dodging military service, grumbling,
profiteering, the black market, and other familiar accompani-
ments of wartime civilian life; it was with relief that he returned
to the Front. Hitler had no use for a government which tolerated
political discussion, covert anti-war propaganda and strikes in
time of war. In Mein Kampf his contempt for parliamentary
deputies and journalists is lavish: *All decent men who had any-
thing to say, said it point-blank in the enemy’s facc; or, failing
this, kept their mouths shut and did their duty elsewhere. Uncom-
promising military measures should have been adopted to root out
the evil. Partics should have been abolished and the Rcichstag
brought to its senses at the point of the bayonct, if necessary. It
would have becn still better if the Reichstag had been dissolved
immediately.’®

This is no morc than the common talk of any one of the ex-

1. lllega! armed bands which were an important fcature of German life
after the war and which were given covert support by the Army as a means
of evading the demilitarization imposcd by the Treaty of Versailles.

2. Mein Kampf, pp. 149 and 151.
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servicemen’s (Frontkdmpfer) associations which sprang up after
the war and comforted their wounded pride by blaming Socialist
agitators, Jews, profiteers, and democratic politicians for the
‘shameful treachery’ of the ‘Stab in the Back’. But Hitler adds
a characteristic twist which shows once more the originality of his
idcas as soon as he was faced with a question of political leader-
ship. It was not enough, he concluded, to use force to suppress
the Socialist and anti-national agitation to which he attributed
the sapping of Germany’s will to go on fighting. ‘1f force be used
to combat a spiritual power, that force remains a defensive
measurc only, so long as the wiclders of it are not the standard
bearers and apostles of a new spiritual doctrine . .. It is only in
the struggle between Weltanschauungen® that physical force,
consistently and ruthlessly applicd, will eventually turn the scale
in its own favour.’ This was the reason for the failure of every
attempt to combat Marxism hitherto, including the failure of
Bismarck’s anti-socialist legislation — it lacked the basis of a new
Weltanschauung’.

Out of this grew the idea of creating a new movement, some-
thing morc than a parliamentary party, which would fight Social
Democracy with its own weapons. For power lay with the masscs,
and if the hold of the Jew-ridden Marxist parties on their allegiance
was to be broken, a substitute had to be found. The key, Hitler
became convinced, lay in propaganda, and the lesson Hitler had
already drawn from the Social Democrats and Lucger’s Christian
Socialists in Vienna was completed by his observation of the
success of English propaganda during the war, by contrast with
the failure of German attempts. The chapter on War Propaganda
in Mein Kampf'is a masterly exercisc in that psychological insight
which was to prove Hitler’s greatest gift as a politician.

There were two themes on which Hitler constantly played in
the ycars that followed the war: Man of the People, and Un-
known Soldicr of the First World War. When he spoke to the first
Congress of German Workers in Berlin on 10 May 1933, he
assured them: “Fate, in a moment of caprice or perhaps fulfilling
the designs of Providence, cast me into the great massof the people,
amongst common folk. I myself was a labouring man for years in
the building trade and had to carn my own brcad. And for a
i 1. A favourite word of Hitler’s, meaning: ¢ World view " or * Philosophy of
ife”,

2. Mein Kampf, p. 153,
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second time 1 took my place once again as an ordinary soldier
amongst the masses.”! These were the twin foundations of his
demagogy and, in however garbled a fashion, they correspond to
the two formative expericnces of his life, the years in Vienna and
Munich, and the years at the Front. )

Those years between the end of 1908 and the end of 1918 had
hardened him, taught him to be self-reliant, confirmed his belief
in himself, toughened the power of his will. From them he emerged
with a stock of fixed ideas and prejudices which were to alter little
in the rest of his life: hatred of the Jews; contempt for the ideals of
democracy, internationalism, equality, and peace; a preference
for authoritarian forms of government; an intolerant nationalism;
a rooted belief in the inequality of races and individuals; and faith
in the heroic virtues of war. Most important of all, in the ex-
pericnces of those years he had already hit upon a conception of
how political power was to be secured and exercised which, when
fully developed, was to open the way to a career without parallel
in history. Much of what he had learned remained to be formu-
lated cven in his own mind, and had still to be crystallized into
the decision to become a politician. But the elements for such a
decision were already complete; it required only a sudden shock
to precipitate it. That shock was supplied by the end of the war,
the capitulation of Germany, and the overthrow of the Empire.

1. Baynes: vol. 1, p. 862.



‘'CHAPTER TWO

THE YEARS OF STRUGGLE
1919-24
I

THE news that Germany had lost the war and was suing for
peace came as a profound shock to the German people and the
German Army. The first half of 1918 had seen some of the most
spectacular German successes of the whole war. In March and
May - only a few months before the capitulation — Germany
had signed the Treatics of Brest-Litovsk and Bucharest, each
marking massive accessions to German power in Eastern Europe.
The defeat of Russia and Rumania, and the end of the ‘war on
two fronts’, had been followed in the west by the opening of the
greatest offensive of the war. On 21 March 1918, Ludendorff
began a series of attacks in France in which he drove the British
and French Armies back and advanced the German line within
forty miles of Paris. In the early summer of 1918 the Germans
believed themsclves at last to be within sight of victory.

The swift reversal of this situation in August and Scptember
was kept from the German people, and the announcement at the
beginning of October 1918, that the German Government had
asked for terms of peace stunned and bewildered the nation. Not
until 2 October were the leaders of the Reichstag parties informed
of the scriousness of the military situation. In his Memoirs,
Prince Max of Baden, the new Chancellor who was to negotiate
the surrender, wrote: “Up to this moment the Home Front had
stood unbroken. ... Now the spark leaped across to the people
at home. There was panic in Berlin.”?

The situation of the German Army by November 1918 was in
fact without hope. It was only a matter of time before it was
driven back into Germany and destroved. Yet, at the moment
when the German Government signed the capitulation, the
German Army still stood outside Germany's frontiers and still
preserved an unbroken front in the west. Moreover, although the
initiative for ending the war had come from the High Comimand,
from General Ludendorfl himself, this fact was concealed. The
High Command not only left the civil government, hitherto

1. Prince Max of Baden: Memoirs, vol. 11, p. 12.
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denied any voice in the conduct of the war, to take the full
responsibility for ending it, but tried to dissociate itself from
the consequences of the decision into which it had rushed the
Government against the cooler judgement of men like Prince
Max. Here was the germ of the legend of the *Stab in the Back”’.

The end of the war brought the collapse of the Imperial régime
and the reluctant assumption of power by the democratic parties
in the Reichstag. The Republican Government had to bear the
odium of signing, first the surrender and then the peace terms. It
was easy for the embittered and unscrupulous to twist this into the
lic that the Social Democrats and the Republican Parties had
deliberately enginecred the capitulation, betrayed Germany, and
stabbed the German Army in the back, in order to hoist them-
selves into power. The fact that the Provisional Government,
led by the Social Democrats, sacrificed party and class interests to
the patriotic duty of holding Germany together in a crisis not of
their making, was brushed aside. These were the ‘November
criminals’, the scapegoats who had to be found if the Army and
the Nationalists were to rescue anything from the wreck of their
hopes. Rarely has a more fraudulent lic been foisted on a people,
yet it was persistently repeated and widely believed - because so
many wanted to believe it.

Any society is bound to be shaken by the experience of violence
and sufferings involved in years of war. The cffect was doubly
severe in Germany since war had led to defeat. sudden, unexpected
defeat. Throughout Central and Eastern Europe the end of the
war was marked by a scrics of revolutionary changes. The
Hapsburg, the Hohenzollern, and the Ottoman Empircs followed
the Romanovs into oblivion. The political and social structure of
half Europe was thrown into the melting-pot. It was a time of
widespread unrest, insecurity and fear in all Europe cast of the
Rhine. In Germany, where people now found themschves faced
with new sacrifices demanded by the Peace Treaty and Repara-
tions, this condition lasted for five years, until the end of 1923. It
was during that restless and disturbed period that Hitler first made
his mark as a politician.

The threat to the stability of the new Republican régime came,
not only from the extremists of the Left who sought to carry out a
social revolution on a Communist pattern, but equally, perhaps
even more, from an intransigent Right, in whose cyes the
Republic was dammned from birth. It was associated with the
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surrender, a shameful and deliberate act of treachery, as most of
them soon came to regard it. In 1919 the Republican Government
signed a Peace Treaty the terms of which were universally resented
in Germany; this was looked upon as a fresh act of betrayal, and
the Government was henceforward branded as the agent of the
Allies in despoiling and humiliating Germany. The fact that its
institutions were democratic, that the Social Democratic Party and
the working-class organizations supported it, and that there was
a demand for more radical action from the Left — finding expres-
sion in workers® demonstrations, strikes, and, on occasion, street
fighting — added to the hostility with which the extremists of the
Right viewed the new régime. It was openly said that loyalty to
the Fatherland required disloyalty to the Republic.

This mood was not only to be found among the classes which
had hitherto ruled Germany, and ruled it in their own interests,
the noble families, the Junkers, the industrialists, the big business
men, and the German Officer Corps. It was also characteristic of
many wartime officers and ex-servicemen, who resented what they
regarded as the ingratitude and treachery of the Home Front and
the Republic towards the Fromkdiampfer. They identified their
own personal grievances of unemployment, the loss of their
privileged position as officers, their inability and reluctance to
exchange their wartime life for a humdrum peacetime existence,
with the losses and humiliations for Germany which were the
inevitable consequences of defeat and which were accepted, as they
had to be, by the Republican Government.

In this way the malaise which is the inevitable sequel to a fong
period of war found a political form. It was canalized into a
campaign of agitation and conspiracy against the existing régime,
a campaign in which free use was made of the habits of violence
learned in the years of war. No once has described this frame of
mind better than Hitler himself, In the speech of 13 July 1934, in
which he justified his action in the RGhm Purge,! he spoke

of those revolutionaries whose foimer relation to the State was shat-
tered by the events of 19181 they became uprooted and thercby lost
altogether all sympathy with any ordered human society. They became
revolutionaries who favoured revolution for its own sake and desired to
see revolution established as a permanent condition. . . .

Amongst the documents which during the last week it was my duty to
read, I have discovered a diary with the notes of a man who, in 1918, was
thrown into the path of resistance to the law and who now lives in a

1. Sec below, ¢. 5.
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world in which law in itself seems to be a provocation to resistance. It is
. .. an unbroken talc of conspiracy and continual plotting: it gives one
an insight into the mentality of men who, without realizing it, have
found in nihilism their tinal confession of faith.!

It was this mood of discontent which Hitler was to exploit, and
of which he himself at that time furnished a typical example,

When the war ended and the Republic was proclaimed, Hitler
was still in hospital at Pasewalk. The acknowledgement of Ger-
many's defeat and the establishment of a democratic Republic, in
which the Social Democrats played the lcading part, were both
intolcrable to him. There is no reason to doubt his statement that
the shock of Germany's surrender was a decisive experience in his
life.

Everything went black before my cyes as I staggered back to my ward
and buried my aching head between the blankets and pillow. . .. The
following days were terrible to bear and the nights still worse. . ..
During these nights my hatred increased, hatred for the originators of
this dastardly crime.?

Everything with which he had identified himself seemed to be
defeated, swept aside in a torrent of events which had been re-
leased, as he had no doubt, by the same Jews who had always
desired the defcat and humiliation of Germany.

Like many others among the mob of demobilized men who
now found themselves flung on to the labour market at a time of
widespread uncmployment, he had little prospect of tinding a job.
The old problem of how to make a living, conveniently shelved for
four years, rcappeared. Characteristically, Hitler turned his back
on it. ‘I was forced now to scoff at the thought of any personal
future, which hitherto had been the cause of so much worry to
me. Was it not ludicrous to think of building up anything on
such a foundation?™* He was not interested in work, in finding a
steady job; he never had been. After all, what had he to lose in the
break-up of a world in which he had never found a place? Noth-
ing. What had he to gain in the gencral unrest, confusion, and
disorder ? Everything, if only he knew how to turn events to his
advantage. With a sure instinct, he saw in the distress of Germany
the opportunity he had been looking for but had so far failed to
find.

1. Specch to the Reichstag, 13 July 1934 (Baynes: vol. 1, pp. 300-2).

2. Mein Kampf, pp. 176-8. 3. ibid., p. 178.
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‘At that juncture innumerable plans took shape in my mind. ...
Unlfortunatcly, every project had to give way before the hard fact
that 1 was quite unknown and therefore did not even have the
first prerequisite necessary for effective action.’* None the less, he
did not despair. With considerable naivety, he wrote in Mein
Kampf: ‘Generally speaking, a man should not take part in
politics before he has rcached the age of thirty.”? Hitler was now
in his thirtieth year, the time was ripc and the decision was taken:
‘I resolved that I would take up political work.’

But how ? Uncertain as yet of the answer, Hitler, after his dis-
charge from hospital, made his way through a disorganized
country back to Munich. He was still in uniform and still drew his
rations and pay from the Army. In December 1918, he volun-
tecered for guard duty in a prisoner-of-war camp at Traunstein
near the Austrian frontier. By the end of January, however,
the prisoners were sent home and the camp closed ; Hitler had to
return to Munich. It was there in the next few months that he
found the answer to his question.

Few towns in the Reich were as sensitive to the mood of unrest
as Munich: its political atmosphere was unstable and exaggeratcd
towards one extreme or the other. During the war Hitler himself
had remarked that bad morale and war-weariness were morc
pronounced in Munich than in the north. The revolution of 1918
broke out in Munich before Berlin, and the Wittelsbach King of
Bavaria was the first to abdicate. In the first six months of 1919
political violence was an everyday occurrence in Munich. Kurt
Eisner, the man who had led the Bavarian revolution of Novem-
ber 1918, was murdered in February. A Social Democratic
government under Hoffman only lasted until 6 April, when, under
the influence of Bela Kun’s Communist régime in Hungary, a
Soviet republic was proclaimed in Munich too. This in turn lasted
less than a month, and was accompanied by quarrelling, uproar,
and the utmost confusion, all of which left an indelible impression
on the Bavarians. At the beginning of May, the Soviet régime was
overthrown by a combined force of regular troops and Freikorps
volunteers. A bloody revenge was exacted, and many people were
shot in the wave of suppression which followed. Hoffman’s
government was nominally restored, but the events of May 1919
marked a decisive swing to the Right in Bavarian politics.

In Bavaria, ever since the unification of Germany, there had

1. Mecin Kampf, p. 179. 2. ibid., p. 67.



62 Party Leader, 1889-1933

been a traditional dislike of government from Prussian and Pro-
testant Berlin, a sentiment which found expression after the war
in demands for greater autonomy, and even in a separatist pro-
gramme for a complete break with Northern Germany in favour
of a Catholic, South German Union with Austria. The constitu-
tion of the Weimar Republic afforded considerable opportunity
for the expression of this Bavarian particularism, for, alongside
the central Reich government in Berlin, the old German states —
Bavaria, Prussia, Wiirttemberg, Saxony, etc. - each retained its
own State government and reprcsentative assembly (Landtag),
which excrcised powers of considerable importance, notably con-
trol of the police. In the disturbed and unstable condition of
Germany between 1918 and 1923, the power of the central govern-
ment in Berlin was weakened, and the Bavarian State Government
was able to exploit a situation in which the orders of the Reich
Government werc only respected if they were backed by the
support of the authorities in Munich.

This anomalous position became more marked after March
1920, when an attempt to overthrow the Reich Government in
Berlin by force failed (the Kapp Putsch), but a simultaneous
coup d’ératr succeeded in Bavaria. On the night of 13-14 March
1920, the District Commandcr of the Reichswehr (the German
Regular Army), General Arnold von Mohl, presented the
Social Democratic Premicer of Bavaria, Johannes Hoffman, with
an ultimatum which led to the establishment of a right-wing
government under Gustav von Kalr, from which the parties of
the Left were cxcluded. Bavaria was thenceforward ruled by a
State government which had strong particularist lecanings and a
Right-wing bias quite out of sympathy with the policies pursued
by thc central government in Berlin, Bavaria thus became a
natural centre for all those who were cager to get rid of the
republican régime in Germany, and the Bavarian Government
turned a blind eye to the treason and conspiracy against the legal
government of the Reich which were being planned on its door-
step in Munich. It was in Bavaria that the irteconcilable clements
of the Freikorps gathered, armed bands of volunteers formed
under the patronage of the Reichswehr at the end of the war to
maintain order and protect the castern frontiers of Germany
against the Poles and the Bolsheviks, but now just as willing to
turn their guns against the Republic. Driven from Berlin by the
failure of the Kapp Putsch, the notorious Captain Ehrhardt and
his Ehrhardt Brigade found shelter in Bavaria, and here were
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arranged the murders of Erzberger, the man who had signed the
Armustice of 1918, and Walther Rathenau, Germany’s Jewish
Foreign Minuster, who had mitiated the policy of fulfilling the
provisions of the Peace Trcaty. The Freikorps were the traming
schools for the political muider and terrorism which disfigured
German Iife up to 1924, and agan after 1929

Among the regular officers of the VII District Command of the
Army stationed in Munich were men like Major-General Ritter
von Epp and his assistant, Captain Ernst Rohm, who wete pre-
pared to give protection and support to these activitics as a way
of evading the Treaty of Versailles” limitations upon Germany’s
military power In the Freikoips and in the innumerable defence
leagues, patriotic unions, and ex-servicemen’s assoctations which
sprang up in Bavaria, they saw the nucleus of that futuic German
Army which should one day i1evenge the humihations of 1918
When that day would come no one knew, but in the meanume 1t
was essential to keep together, under one disguise or another the
men who had been the backbone of the old German Armyv, which
was now reduced by the terms of the Treaty to a merc hundred
thousand 1n numbers

If necessary thete were highly placed officials in most ministiies
who had scrved as reserve ofhcers during the war, or entertained
nationahist sympathies, to whom appcal could be made Tt was
Pohner, the Police President of Munich, who gave the famous
reply, when asked it he knew there were political murder gangs in
Bavaria “Yes, but not enough of them® Wilhelm Frick, later
Hitler s Minister of the Intcrior, was Pohner’s assistant, onc of
his colleagues in the Bavarian Munmistty of Tustice was Franz
Gurtnet, later Hitler’s Minister of Justice

At the back of the minds of all these men was the dream which
bewitched the German Right for twenty years, the dream of over-
thiowing the Republic, reversing the decision of 1918 restoring
Germany to her rightful position as the gieatest Power of conti-
nental Furope and 1estoring the Army to its rightful position 1n
Germany The obvious first step was to begin by weakening,
obstructing and, 1f possible, getting rid of the government
powcr in Berlin Such was the promising political setting in which
Hitler bcgan his career

11

Hitler hived thiough the exciting days of April and May 1919 in
Munich 1tself What part he played, if any, 1s uncertain Accotd-
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ing to his own account in Mein Kampf, he was to have been put
under arrest at the end of April, but drove off with his rifle the
three men who came to arrest him. Once the Communists had
been overthrown, he gave information before the Commission of
Inquiry set up by the 2nd Infantry Regiment, which tried and
shot those reported to have been active on the other side. He then
got a job in the Press and News Bureau of the Political Depart-
ment of the Army’s V11 (Munich) District Command, a centre
for the activities of such mcn as R6hm. After attending a course
of ‘political instruction® for the troops, Hitler was himself ap-
pointed a Bildungsoffizier (Instruction Officer) with the task of
inoculating the men against contagion by socialist, pacifist, or
democratic ideas. This was an important step for Hitler, since it
constituted the first recognition of the fact that he had any politi-
cal ability at all. Then, in September, he was instructed by the
head of the Political Department to investigate a small group
meeting in Munich, the German Workers® Party, which might
possibly be of interest to the Army.

The German Workers® Party had its origins in a Committee of
Independent Workmen set up by a Munich locksmith, Anton
Drexler, on 7 March 1918. Drexler’s idea was to create a party
which would be both working class and nationalist. He saw what
Hitler had also seen, that amiddle-class movement like the Father-
land Front (to which Drexler belonged) was hopelessly out of
touch with the mood of the masses, and that these were coming
increasingly under the influence of anti-national and anti-
militarist propaganda. Drexler made little headway with his
committee, which recruited forty members, and in October 1918
he and Karl Harrer, a journalist, founded the Political Workers®
Circle which, in turn, was merged with the earlier organization
in January 1919 to form the German Workers’ Party. Harrer
became the Party’s first chairman. Its total membership was little
more than Drexler’s original forty, activity was limited to discus-
sions in Munich beer-halls, and the committee of six had no clear
idea of anything more ambitious. It can scarcely have been a very
impressive scene when, on the evening of 12 September 1919,
Hitler attended his first meeting in a room at the Sterneckerbriu,
a Munich beer-cellar in which a handful of twenty or twenty-five
people had gathered. One of the speakers was Gottfried Feder, an
economic crank well known in Munich, who had already im-
pressed Hitler at onc of the political courses arranged for the
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Army. The other was a Bavarian separatist, whosc proposals for
the sccession of Bavaria from the German Reich and a union with
Austria brought Hitler to his feet in a fury. He spoke with such
vehemence that when the meeting was over Drexler went up to
him and gave him a copy of his autobiographical pamphlet, Mein
politisches Erwachen.* A few days later Hitler received a postcard
inviting him to attend a committce meeting of the German
Workers’ Party.

After some hesitation Hitler went. The committee met in an
obscure beer-house, the Alte Rosenbad, in the Herrnstrasse. ‘I
went through the badly lighted guest-room, where not a single
guest was to be seen, and searched for the door which led to the
side room; and there I was face to face with the Committee. Under
the dim light shed by a grimy gas-lamp I could see four people
sitting round a table, one of them the author of the pamphlet.’?

The rest of the proceedings followed in the same key: the
Party’s funds were reported to total 7.50 marks, minutes were
read and confirmed, three letters were reccived, three replies read
and approved.

Yet, as Hitler frankly acknowledges, this very obscurity was
an attraction. It was only in a party which, like himself, was
beginning at the bottom that he had any prospect of playing a
leading part and imposing his idcas. In the established parties
therc was no room for him, he would be a nobody. After two
days’ reflection he made up his mind and joined the Committee
of the German Workers® Party as its seventh member.

The encrgy and ambition which had been hitherto unharnessed
now found an outlet. Slowly and painfully he pushed the Party
forward, and prodded his cautious and unimaginative colleagues
on the committee into bolder methods of recruitment. A few
invitations were multigraphed and distributed, a small advertise-
ment inserted in the local paper, a larger hall secured for more
frequent mectings. When Hitler himself spoke for the first time
in the Hofbriuhaus in October, a hundred and eleven people
were present. The result was to confirm the chairman, Karl
Harrer, in his belief that Hitler had no talent for public speaking.
But Hitler persisted and the numbers rose. In October there were
a hundred and thirty when Hitler spoke on Brest-Litovsk and
Versailles, a little later there were two hundred.

At the beginning of 1920 Hitler was put in charge of the Party’s
propaganda and promptly set to work to organize its first mass

1. My Political Awakening. 2. Mein Kampf, p. 189.
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meeting. By the use of clever advertising he got nearly two thous-
and people into the Festsaal of the Hof brauhaus on 24 February.
The principal speaker was a Dr Dingfelder, but it was Hitler who
captured the audience’s attention and used the occasion to
announce the Party’s new name, the National Socialist German
Workers’ Party, and its twenty-five point programme. Angered by
the way in which Hitler was now forcing the pace, Harrer resigned
from the office of chairman. On 1 April 1920, Hitler at last left the
Army and devoted all his time to building up the Party, control
of which he now more and more arrogated to himself.

Hitler’s and Drexler’s group in Munich was not the only
National Socialist party. In Bavaria itself there werc rival groups,
Ied by Streicher in Nuremberg and Dr Otto Dickel in Augsburg,
both nominally branches of the German Socialist Party founded
by Alfred Brunner in 1919. Across the frontier in Austria and in
the Sudentenland the pre-war German Social Workers™ Party had
been reorganized and got in touch with the new Party in Munich.
A number of attempts had been made in Austria before 1914 to
combine a working-class movement with a Pan-German national-
ist programme. The most successful was this Deutsch Arbeiter-
partei which, led by an Austrian lawyer, Walther Riehl, and a
railway employee named Rudolf Jung, won three secats in the
Reichsrat at the Austrianelections of 1911, The Party’s programme
was formulated at the Moravian town of Iglau in 1913, and ref-
lected the bitterness of the German struggle with the Czechs as
well as the attraction of Pan-German and anti-Semitic ideas.’

In May 1918, this Austrian party took the title of D.N.S.A.P.
- the German National Socialists Workers’ Party — and began to
use the Hakenkreuz, the swastika, as its symbol. When the
Austro-Hungarian monarchy was broken up, and a separate
Czcech State formed, the National Socialists set up an inter-State
bureau with one branch in Vienna, of which Riehl was chairman,
and another in the Sudetenland. It was this inter-State bureau
which now invited the cooperation of the Bavarian National
Socialists, and a Munich delegation attended the next joint
meeting at Salzburg in August 1920. Shortly afterwards the
Munich Party, too, adopted the name of the National Socialist
German Workers' Party.

Up to August 1923, when Hitler attended the last of the inter-
State mectings at Salzburg, there were fairly frequent contacts

1. cf. Andrew G. Whiteside: ‘Nationaler Sozialismus in Osterreich vor
1918°, Vierteljahrshefte fur Zeitgeschichte, October 1961.
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between these different National Socialist groups, but little came
of them. Hitler was too jealous of his independence to submit to
interference from outside, and the last meeting of the conference,
at Salzburg in 1923, led to Richl!’s resignation.

Much more important to Hitler was the support he received
from Captain R6hm, on the stafl’ of the Army Districc Command
in Munich. Rohm, a tough, scar-faced soldier of fortune with
real organizing ability, exercised considerable influcnce in the
shadowy world of the Freikorps, Defence Leagues, and political
conspiracics. He had actually joined the German Workers’ Party
before Hitler, for, like Hitler, he saw that it would be impossible
to re-create a strong, nationalist Germany until the alienation of
the mass of the people from their old loyalty to the Fatherland
and the Army could be overcome. Any party which could re-
capture the working classes for a nationalist and militarist
allegiance interested him. He admircd the spirit and toughness of
the Communists, who were prepared to fight for what they be-
lieved in: what he wanted was working-class organizations with
the same qualities on his own side.

Ro6hm had little patience with the view that the Army should
keep out of politics. The Army, he belicved, had to go into poli-
tics if it wanted to create the sort of State which would restore its
old privileged position, and break with the policy of fulfilling the
terms of the Peace Treaty. This was a view accepted by only a
part of the Officer Corps; others, especially among tne senior
officers, viewed Rohm's activitics with mistrust. But therc was
sufficient sympathy with his aims to allow a determined man to
use the opportunities of his position to the full.

When Hitler began to build up the German Workers’ Party,
Rohm pushed in ex-Freikorps men and ex-servicemen to swell
the Party’s membership. From these clements the first ‘strong-
arm’ squads were formed, the nucleus of the S.A. In December
1920, Rohm had persuaded his commanding officer, Major-
General Ritter von Epp - himself a former Freikorps Icader and
a member of the Party - to help raise the sixty thousand marks
needed to buy the Party a weekly paper, the Vélkischer Beobach-
ter.' Dietrich Eckart® provided half, but part of the rest came
from Army secret funds. Above all, R6hm was the indispensable
link in securing for Hitler the protection, or at least the tolerance,

1. Best translated as the ‘ Racist Observer’.
2. Sce below, pp. 78-9
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of the Army and of the Bavarian Government, which depended
on the local Army Command as the ultimate arbiter of public
order. Without the unique position of the Army in German, and
especially in Bavarian, politics - its ability to extend powerful
support to the political groups and activities it favoured — Hitler
would never have been able to exercise with impunity his methods
of incitement, violence and intimidation. At every step from 1914
to 1945 Hitler’s varying relationship to the Army was of the
greatest importance to him: never more so than in these early
years in Munich when, without the Army’s patronage, Hitler
would have found the greatest difficulty in climbing the first steps
of his political carcer. Before his death the Army was to Icarn the
full measure of his ingratitude.

Yet however important this help from outside, the foundation
of Hitler’s success was his own energy and ability as a political
Jeader. Without this, the help would never have been forthcoming,
or would have produced insignificant results. Hitler’s genius as a
politician lay in his unequalled grasp of what could be done by
propaganda, and his flair for seeing how to do it. He had to learn
in a hard school, on his feet night after night, arguing his casc in
every kind of hall, from the smoke-filled back room of a beer
cellar to the huge auditorium of the Zirkus Krone; often, in the
early days, in the face of opposition, indifference or amused con-
tempt; learning to hold his audicnce’s attention, to win them over;
most important of all, learning to read the minds of his audicnces,
finding the sensitive spots on which to hammer. ‘He could play
like a virtuoso on the well-tempered piano of lower-middle-class
hearts,” says Dr Schacht.? Behind that virtuosity lay years of
experience as an agitator and mob orator. Hitler came to know
Germany and the German people at first hand as few of Ger-
many’s other lcaders ever had. By the time he came to power in
1933 there were few towns of any size in the Reich where he had
not spoken. Here was one great advantage Hitler had over nearly
all the politicians with whom he had to deal, his immense practical
experience of politics, not in the Chancellery or the Reichstag,
but in the street, the level at which elections are won, the level at
which any politician must be effective if he is to carry a mass vote
with him.

Hitler was the greatest demagogue in history. Those who add
‘only a demagogue’ fail to appreciate the nature of political power
1. Hjalmar Schacht: Account Settled (London, 1949), p. 206.
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in an age of mass politics. As he himself said: ‘To be a leader,
means (o be able to move masses.’?

The lessons which Hitler drew from the activities of the
Austrian Social Democrats and Lueger’s Christian Socialists
were now tried out in Munich. Success was far from being auto-
matic. Hitler made mistakes and had much to learn before he
could persuade people to take him seriously, even on the small
stage of Bavarian politics. By 1923 he was still only a provincial
politician, who had not yet made any impact on national politics,
and the end of 1923 saw the collapse of his movement in a fiasco.
But Hitler learned from his mistakes, and by the time he came to
write Mein Kampf in the middle of the 1920s he was able to set
down quite clearly what he was trying to do, and what were the
conditions of success. The pages in Mein Kampf in which he
discusses the technique of mass propaganda and political leader-
ship stand out in brilliant contrast with the turgid attempts to
explain his entirely unoriginal political ideas.

The first and most important principle for political action laid

down by Hitler is: Go to the masses. ‘ The movement must avoid
everything which may lessen or weaken its power of influencing
the masses . . . becausc of the simple fact that no great idea, no
matter how sublime or exalted, can be realized in practice without
the effective power which resides in the popular masses.?
Since the masses have only a poor acquaintance with abstract ideas,
their reactions lie more in the domain of the feclings, where the roots of
their positive as well as their negative attitudes arc implanted. . . . The
cmotional grounds of their attitude furnish the reason for their extra-
ordinary stability. It is always morc difficult to fight against faith than
against knowledge. And the driving force which has brought about the
most tremendous revolutions on this earth has never been a body of
scientific teaching which has gained power over the masses, but always a
devotion which has inspired them, and often a kind of hysteria which
has urged them into action. Whoever wishes to win over the masses
must know the key that will open the door to their hearts. It is not
objectivity, which is a feckless attitude, but a determined will, backed
up by power where necessary.®

Hitler is quite open in explaining how this is to be achieved.
‘The receptive powers of the masses are very restricted, and their
understanding is feeble. On the other hand, they quickly forget.
Such being the case, all effective propaganda must be confined
to a few bare necessities and then must be expressed in a few

1. Mein Kampf, p. 474. 2. ibid., p. 101. 3. ibid., p. 283.
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stereotyped formulas.’* Hitler had nothing but scorn for the
intellectuals who are always looking for something new. ‘Only con-
stant repetition will finally succeed in imprinting an idea on the
memory of a crowd.”? For the same reason it is better to stick to
a programme even when certain points in it become out of date:
‘As soon as one point is removed from the sphere of dogmatic
certainty, the discussion will not simply result in a new and better
formulation, but may easily lead to endless debates and general
confusion.™

When you lie, tell big lies. This is what the Jews do, working
on the principle, ‘which is quite true in itself, that in the big lie
there is always a certain force of credibility; because the broad
masses of a nation are always more casily corrupted in the deeper
strata of their emotional nature than consciously or voluntarily.
and thus in the primitive simplicity of their minds they more
readily fall victims to the big lie than the small lie, since they
themselves often tell small lies in little matters, but would be
ashamed to resort to large-scale falsechoods. It would never come
into their heads to fabricate colossal untruths and they would not
believe that others could have the impudence to distort the truth
so infamously. . . . The grossly impudent lie always leaves traces
behind it, even after it has been nailed down.™?

Above all, never hesitate, ncver qualify what you say, never
concede an inch to the other side, paint all your contrasts in
black and white. This is thc ‘very first condition which has to be
fulfilled in every kind of propaganda: a systematically one-sided
attitude towards every problem that has to be dealt with. ...
When they see an uncompromising onslaught against an adver-
sary, the pcople have at all times taken this as proof that right is
on the side of the active aggressor; but if the aggressor should go
only halfway and fail to push home his success . . . the people will
look upon this as a sign that he is uncertain of the justice of his
own cause.’

Vehemence, passion, fanaticism, these are ‘the great magnetic
forces which alone attract the great masses; for these masses
always respond to the compelling force which emanates from
absolute faith in the ideas put forward, combined with an indomi-
table zest to fight for and defend them. . . . The doom of a nation
can be averted only by a storm of glowing passion; but only

1. Mein Kampf, p. 159. 2. ibid., p. 163. 3. ibid., p. 383.
4. ibid., pp. 198-9. 5. ibid., pp. 160~1 and 283.
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those who are passionate themsclves can arouse passion in
others.’

Hitler showed a marked preference for the spoken over the
written word. *The force which ever set in motion the great his-
torical avalanches of religious and political movements is the
magic power of the spoken word. The broad masscs of a popu-
lation are more amenable to the appcal of rhetoric than to any
other force.’? The employment of verbal violence, the repetition
of such words as ‘smash’, ‘force’, ‘ruthless’, ‘hatred’, was
deliberate. Hitler’s gestures and the emotional character of his
speaking, lashing himsclf up to a pitch of near-hysteria in which
he would scream and spit out his resentment, had the same effect
on an audience. Many descriptions have been given of the way
in which he succeeded in communicating passion to his listeners,
so that men groaned or hissed and women sobbed involuntarily,
il only to relieve the tension, caught up in the spell of powerful
emotions of hatred and exaltation, from which all restraint had
been removed.

It was to be years yet beforc Hitler was able to achieve this
effect on the scale of the Berlin Sportpalast audiences of the
1930s, but he had already begun to develop extraordinary gifts as
a speaker. It was in Munich that he learned to address mass
audiences of several thousands. In Mein Kampf he remarks that
the orator’s relationship with his audience is the sccret of his art.
‘He will always follow the lead of the great mass in such a way
that from the living emotion of his hearers the apt word which he
needs will be suggested to him and in its turn this will go straight
to the hearts of his hearers.® A little later he speaks of the diffi-
culty of overcoming emotional resistance: this cannot be done by
argument, but only by an appcal to the ‘hidden forces® in an
audience, an appeal that the orator alone can make,

Propaganda was not confined to the spoken word. There were
the posters, always in red, the revolutionary colour, chosen to
provoke the Left; the swastika and the flag, with its black swas-
tika in a white circle on a red background, a design to which
Hitler devoted the utmost care; the salute, the uniform, and the
hierarchy of ranks. Mass meetings and demonstrations were
another device which Hitler borrowed from the Austrian Social
Democrats. The essential purpose of such meetings was to create

1. Mein Kampf, pp. 317 and 100. 2. ibid., p. 100.
3. ibid., pp. 391-2.
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a sense of power, of belonging to a movement whose success was
irresistible. Hitler here hit upon a psychological fact which was
to prove of great importance in the history of the Nazi movement :
that violence and terror have their own propaganda value, and
that the display of physical force attracts as many as it repels.
‘When our political meetings first started,” Hitler writes, ‘I made
it a special point to organize a suitable defence squad. . . . Some
of them were comrades who had seen active service with me,
others were young Party members who right from the start had
been trained and brought up to realize that only terror is capable
of smashing terror.”! Defence is an ambiguous word to describe
such activities, for, as Hitler adds, ‘the best means of defence is
attack, and the rcputation of our hall-guard squads stamped us
as a political fighting force and not as a debating society.’*

From the first these men were used, not to protect the Nazis’
meetings, but to provoke disturbance, if necessary by breaking
up other parties’ meetings, and to beat-up political opponents as
part of a deliberate campaign of intimidation. On 4 January 1921,
Hitler told an audience in the Kindl Keller: ‘The National
Socialist Movement in Munich will in future ruthlessly prevent —
if necessary by force — all mectings or lectures that are likely to
distract the minds of our fellow countrymen.™ In September of
the same ycar Hitler personally led his followers in storming the
platform of a meeting addressed by Ballerstedt of the federalist
Bavarian League. When examined by the police commission
which inquired into the incident, Hitler replied: ‘It’s all right.
We got what we wanted. Ballerstedt did not speak.’

Far from using violence in a furtive underhand way, Hitler
gave it the widest possible publicity. In this way people were
forced to pay attention to what he was doing and they were im-
pressed cven against their will. No government of any determi-
nation would have tolerated such methods, but the Republican
Government in Berlin had virtually no authority in Bavaria, and
the Bavarian State Government showed remarkable complacence
towards political terrorism, provided it was directed against the
Left.

The ‘strong-arm’ squads were first formed in the summer of
1920, under the command of an ex-convict and watchmaker,
Emil Maurice, but their definitive organization dates from

1. Mein Kampf, p. 406. 2. ibid., p. 406.
3. Heiden: History of National Socialism (London, 1934), p. 31, quoting
the report in the V.B. 4. ibid.
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August 1921, when a so-called ‘Gymnastic and Sports Division’
was set up inside the Party. ‘It js intended,’ said the Party}procla-
mation, ‘to serve as a means for bringing our youthful members
together in a powerful organization for the purpose of utilizing
their strength as an offensive force at the disposal of the move-
ment.”! The German Government, under pressure from the
Allies, had ordered the dissolution of the Freikorps and Defence
Leagues, and the Nazi Gymnastic and Sports Division was one
of many camouflages used by R6hm and his friends to keep
together the disbanded forces. After 5 October, it changed its
name to Sturmabteilung (the S.A., or Storm Section of the Party)
and was largely composed of ex-Freikorps men, especially from
the Ehrhardt Brigade and the Organization Consul which had
carried out Erzberger's murder. The first S.A. leader, Johann
Ulrich Klintzsch, had been one of Ehrhardt’s lieutenants and was
for a time.in prison in connexion with the Erzberger assassination.

In November 1921, the S.A. went into action in the so-called
Saalschlacht,? a fierce fight with the Reds in a Nazi meeting at the
Hofbrauhaus, which was built up into a Party legend. Next year,
in August, S.A. formations paraded with swastika flags flyingina
demonstration of the Patriotic Associations on the Munich
Konigsplatz,andamonth latereight * Hundreds’ (Hundertschaften)
were organized. The use Hitler intended to make of the S.A. was
shown in October 1922, when he took eight hundred of his storm-
troopers to Coburg for a nationalist demonstration, defied the
police ban on marching through the town and fought a pitched
battle in the streets with the Socialists and Communists.® To have
been at Coburg was a much-prized distinction in the Nazi Party,
and a special medal was later designed for those who had taken
part in Coburg Day.

11

By 1921 it was clear that the Party was developing rapidly away
from the original conceptions of Harrer and Drexler. Inevitably,
Hitler's propaganda methods, his attempt to turn the Party into a
mass following for himself and to ride roughshod over the other
members of the committee, produced resentment. Harrer resigned
from the Party chairmanship in 1920, but this was not the end of

1. Heiden: History of National Socialism, p. 73.

2. Literally, ‘Hall Battle’.

3. For Hitler’s own reminiscences of Coburg, sce Hirler's Table Talk,
pp. 135-7.
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the trouble. In the early summer of 1921 Hitler spent some time
in Berlin, where he got into touch with certain of the nationalist
groups in the north and spoke at the National Club. While he was
away from Munich the other members of the Party committee,
long since thrust into the shade, revolted against Hitler's dictator-
ship and tried to recapture the direction of the Party. The occa-
sion was a proposal to unite with certain other small groups, the
most important of which was Brunner’s and Streicher’s German
Socialist Party. The merger, it was hoped, would fetter Hitler's
freedom of action.

Hitler returned immediately to Munich, and countered the
move by offering his own resignation. This put the rest of the
committee in an awkward position, for there was no doubt who
had brought the Party so far, and who found the Party funds as
well as the publicity. The last thing they could afford was to let
Hitler resign. Hitler, however, far from making concessions,
demanded dictatorial powers if he was to remain, together with
the retirement of the committee and a ban on Party negotiations
for six years. In a leaflet defending themselves, the members of
the committec wrote:

A lust for power and personal ambition have caused Herr Adolf Hitler
to return to his post after his six weeks' absence in Berlin, the other pur-
posc of which has not yct been disclosed. He regards the time as ripe for
bringing dissension and schism into our ranks by means of shadowy
people behind him, and thus furthering the interests of the Jews and
their friends. It grows more and more clear that his purpose is simply to
use the National Socialist Party as a springboard for his own immoral
purposes and to seize the leadership in order to force the Party on to a
different track at the psychological moment.!

But the committece was no match for Hitler, who received
powerful support from Eckart. They had to repudiate the leaflet
after Hitler sued the newspaper which printed it for libel and at
two meetings on 26 and 29 July they capitulated, making Hitler
president and giving him virtually unlimited powers. Drexler was
kicked upstairs as Honorary President.

The split between Hitler and the committee went deeper than
personal antipathy and mistrust. Drexler and Harrer had always
thought of the Party as a workers’ and lower-middle-class party,
radical and anti-capitalist as well as nationalist. These ideas were
expressed in the programme, with its Twenty-five Points (drawn

1. Quoted in Heiden: History of National Socialism, pp. 44-5.
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up by Drexler, Hitler, and Feder, and adopted in February 1920),
as well as in the name of the German National Socialist Workers’
Party. The programme was nationalist and anti-Semitic in
character. All Germans (including those of Austria and the Sude-
tenland) were to be united in a Greater Germany. The treatics of
Versailles and St Germain were to be abrogated. Jews were to be
excluded from citizenship and office; those who had arrived since
1914 were to be expelled from Germany.

At the same time the Party programme came out strongly
against Capitalism, the trusts, the big industrialists, and the big
Jlandowners. All unearned income was to be abolished; all war
profits to be confiscated; the Statc was to take over all trusts and
share in the profits of large industries; the big department stores
were to be communalized and rented to small tradespeople,
while preference in all public supplies was to be given to the small
trader. With this went equally drastic proposals for agrarian
reform: the expropriation without compensation of land needed
for national purposes, the abolition of ground rents, and the
prohibiting of land speculation.

There is no doubt that on Drexler’s and Feder’s part this
represented a genuine programme to which they always adhered.
Hitler saw it in a different light. Although for immediate tactical
reasons in 1926 he was forced to declare the Party programme
unalterable, all programmes to Hitler were means to an end, to be
taken up or dropped as they were needed. ‘Any idea,’ he says in
Mein Kampf, ‘ may be a source of danger if it be looked upon as an
end in itself."! Hitler’s own programme was much simpler: power,
power for himself, for the Party, and the nation with which he iden-
tified himself. In 1920 the Twenty-five Points were useful, because
they brought support; as soon as the Party had passed that stage,
however, they became an embarrassment. Hitler was as much
interested in the working class and the lower middle class as
Drexler, but he had no more sympathy for them than he had had
in Vienna: he was interested in them as material for political
manipulation. Their grievances and discontents were the raw
stuff of politics, a means, but never an end. Hitler had agreed to
the Socialist clauses of the programme, because in 1920 the
German working class and the lower middle classes were saturated
in a radical anti-capitalism; such phrases were essential for any
politician who wanted to attract their support. But they remained
phrases. What Hitler himself meant by Socialism can be illustrated

1. Mein Kampf, p. 184.



76 Party Leader, 1889-1933

by a speech he made on 28 July 1922. ‘Whoever is prepared
to make the national cause his own to such an extent that he
knows no higher ideal than the welfare of his nation; whoever has
understood our great national anthem, Deutschland, Deutschland
iiber Alles, to mean that nothing in the wide world surpasses in
his eyes this Germany, people and land, land and people - that
man is a Socialist.”

The situation repeated itself in 1930 when Otto Strasser and his
friends left the Party, complaining bitterly that they had been
deceived in their belief that it was a radical and socialist move-
ment.

For the same reasons Hitler was not prepared to limit member-
ship of the Party to any onc class. All forms of discontent were
grist to his mill; there was as much room in his Party for the
unemploycd cx-officer like Goring and Hess, or the embittered
intellectual like Rosenberg and Goebbels, as for the working man
who refused to join a trade union or the small shopkeeper who
wanted to smash the windows of the big Jewish department
stores. Ambition, resentment, envy, avidity for power and wealth
- in every class — these were the powerful motive forces Hitler
sought to harness. He was prepared to be all things to all men,
because to him all men represented only one thing, a means to
power. The character of the following Hitler was beginning to
collect in Munich, no less than the methods by which he attracted
it, shocked the prim, old-fashioned prejudices of Drexler and his
friends, but they had no weapons with which to fight against his
combination of energy and unscrupulousness, backed by the
argument of success. On his side Hitler did not conceal his
contempt for thosc he described in Mein Kampf as ‘antiquated
theorists whosc practical success is in inverse proportion to their
wisdom’.2

The committce which had hitherto controlled the Party was
now swept away - Hitler had long since ceased to attend its
meetings. The new president put in Max Amann, the ex-sergeant-
major of the List Regiment, to run the business side of the Party,
and Dietrich Eckart as editor of the Vélkischer Beobachter. The
power of making all big decisions he kept in his own hands. The
dismal back room at the Sterneckerbriu which had served as a
committee-room was abandoned for new and larger offices at
12 Corneliusstrasse. Bit by bit they accumulated office furniture,

1. Adolf Hitlers Reden (Munich, 1934), p. 32.
2. Mein Kampf, p. 301.
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files, a typewriter, and a telephone. By February 1923, they were
able to bring out the Vilkischer Beobachter as a daily, with edi-
torial offices at 39 Schellingstrasse.

Hitler worked in these early years in Munich as he had never
worked before; it was only sheer hard work that could crecate the
illusion of success. But it was work which suited him: his hours
were irregular, he was his own master, his life was spent in
talking, he lived in a whirl of self-dramatization, and the gap
between his private dream-world and his outer life had bcen
narrowed, however slightly.

Until the end of his life Hitler continued to look back and recall
these early years of the Nazi movement with pride as the heroic
period of the Party’s struggle, the Kampfzeit. In January 1932 he
said:

I cast my cyes back to the time when with six other unknown men 1
founded this association, when I spoke before cleven, twelve, thirteen,
fourtcen, twenty, thirty, fifty persons. When 1 recall how after a year T
had won sixty-four members for the movement, I must confess that that
which has today been created, when a stream of millions is flowing into
our movement, represents something unique in German history. The
bourgeois partics have had seventy ycars to work in. Where is the organi-
zation which in seventy years has achicved what we have achieved in
barely twelve 24

This was the ‘miracle’ of National Socialism. ‘And it is truly a
miracle to trace this development of our movement. To posterity
it will appear like a fairy-tale. A people is shattered and then a
small company of men arises and begins an Odyssey of wanderings,
which begins in fanaticism, which in fanaticism pursues its
course.™

Who were the men with whom Hitler began his ‘Odyssey’ in
Munich ? One of the most important was Ernst R6hm, a man for
whom soldiering was his whole life and who had little but con-
tempt for anything outside it. *From my childhood 1 had only
one thought and wish - to be a soldier.” Thesc are the opening
words of his Memoirs. Rohm was too independent and had too
much the unruly temper of a condottiere to fit easily into the rigid
pattern of the Reichswehr: he had finally to resign his commission
in 1923, None the less he provided an invaluable link with the

1. Specch at the Industry Club, Disseldorf, 27 January 1932 (Baynes:

vol. 1, p. 824).
2. Hitler at Munich, 8 November 1935 (ibid., p. 138).
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Army authorities, even after his resignation, and more than any
other man it was he who created the S.A.

Two other ex-officers may be mentioned with Rohm. Rudolf
Hess, the son of a German merchant, who had becn born in
Alexandria, was scven years younger than Hitler. He had served
for part of the war in the same regiment as Hitler before becoming
a pilot in the Air Force. Now a student at the University of
Munich. he won a prize for an essay on the theme: *How Must
the Man be Constituted who will Lead Germany back to Her Old
Heights?" Hess, a solemn and stupid young man who took
politics with great seriousncss, conceived a deep admiration for
Hitler and became his secretary and devoted follower. It was
through Hess that Hitler came into touch with the geopolitical
theories of Karl Haushofer, a former general who had become «
professor at Munich University.

A very different tigurc from the humourless Hess was Hermann
Goring, the last commander of the crack Richthofen Fighter
Squadron and holder of Germany’s highest decoration for bravery
under fire, the Pour le Mérite. Swaggering and loud in his behavi-
our, Goring and his Swedish wife Karin, who had means of her
own, settled in Munich in 1921 and lived in some style. The ¢x-
major dabbled in studies at the University, ticn in the autumn of
1922 heard Hitler spcak and was soon drawn into the movement.
Shortly afterwards, he took Klintzsch's place as commander of
the S.A.

Like Rohm, Gottfried Feder, and Dietrich Eckart had joined
the German Workers® Party before Hitler. Both were men of some
education and well known in Munich. Feder was a civil engineer
by profession, with unorthodox ideas about ecconomics and the
abolition of ‘interest slavery® which he preached with the per-
sistence of a crank. Feder made a great impression on Hitler, who
writes in admiration of him in Mc¢in Kampf';' he lost influence,
however, and after the Nazis’ rise to power remained in obscurity
in Munich. Dietrich Eckart was considerably older than Hitler,
well known as a journalist, poet, and playwright, a Bavarian
character, fond of beer, food, and talk, a great habitué of such
places as the Brennessel wine-cellar in Schwabing. Eckart was a
friend of Rohm, with violent nationalist, anti-democratic, and
anti-clerical opinions, a racist with an enthusiasm for Nordic
folk-lore and a taste for Jew-baiting. At the end of the war he

1. Hitler is also said to have clipped his long straggling moustache to the
famous toothbrush in imitation of Feder.






